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CHAPTER|

CANADA AT WAR

The Outbreak of War

On 28 JUNE 1914 an assassin's bullet struck down the Archduke Franz Ferdinand, heir to
the Austro-Hungarian throne. The incident, occurring at a time when a dangerous tension
strained the relations between the two armed camps into which the great powers of
Europe had grouped themselves, precipitated the devastating conflict which we have
come to call the first World War.

The slaying took place at Sarajevo, capital city of Bosnia, a Balkan province which
Austria after thirty years of occupancy had formally annexed in 1908. The plotters were
allegedly agents of a Serbian secret society, and on 23 July Austria, seizing the
opportunity to end the "Greater Serbia" movement which she saw as a threat to the
prestige, if not the very existence, of the Dual Monarchy, presented a harsh ultimatum
whose demands Serbia could not possibly accept and retain her national sovereignty.
Austria hoped to crush Serbia in a purely local war, but in view of Russia's known
encouragement of Serbian ambitions, she had taken the precaution of obtaining
Germany's assurance of support in the event of a wider conflict. With only forty-eight hours
allowed for her answer Serbia immediately appealed to Russia for help, at the same time
seeking advice from France, Britain and Italy. She replied to the ultimatum in most
conciliatory terms, proposing that the matter be settled by arbitration. But Austria found in
the reply enough reservations to break off diplomatic relations at once, and three days
later, on 28 July, she declared war.

One by one the major powers were drawn into the conflict - although there is strong
evidence that not one of them wanted a general war, and Britain in particular made
genuine efforts to prevent one. Germany, committed by the defensive alliance in which she
had joined Austria-Hungary in 1879 (which the addition of Italy three years later had made
the Triple Alliance), must bear the responsibility of initially giving Austria a free rein. A
week after the assassination an Austrian emissary seeking advice in Berlin had received a
"blank cheque" from the German Emperor. The decision to enter hostilities was left to
Vienna, but the Kaiser assured the Austrian ambassador that in the event of war Germany
would stand by Austria's side "with her accustomed faithfulness as an ally".! Subsequently
Germany, believing that the Austro-Serbian conflict could be localized, made belated
efforts to bring Austria to mediation as Russia moved towards mobilization. These
attempts, if indeed they were genuine, proved ineffective. Although Russia was not
anxious to fight, in keeping with her frequent encouragement of her Slav protégé she took
the momentous decision on 30 July of ordering a general mobilization - a measure which
by European states was considered tantamount to a declaration of war. A German



demand that these warlike preparations cease brought no reply, and on 1 August Germany
declared war on Russia. Five days later Austria followed her ally's lead; but Italy, the
remaining partner of the Triple Alliance, remained neutral until May 1915, when she
entered the war on the opposing side.

Since 1894 Russia had been linked with France in a defensive pact directed
against the Central European powers. Britain had no actual alliance with either country.
Early in the twentieth century, however, she had been led to forsake her "splendid
isolation" when the German Fleet Law of 1900 called for "a battle fleet of such strength that
even for the most powerful naval adversary a war would involve such risks as to make that
Power's own supremacy doubtful"? The resulting Anglo-French Convention of 1904 (the
entente cordiale) and a similar agreement with Russia in 1907 had set the stage for close
political co-operation between the three nations. Although the Triple Alliance was thus
confronted by a "Triple Entente”, German statesmen in July 1914 believed that their war
plans need take into account only Russia and France. These plans, as we shall see, called
for simultaneous hostilities against both countries, with an initial offensive in the west.
Accordingly the German ultimatum to Russia was matched by a demand that France
declare her intentions. The reply was given before the deadline on 1 August: "France will
act in accordance with her interests."® Each nation issued mobilization orders that
afternoon, and at 6:15 p.m. on the 3rd, alleging several hostile French acts, Germany
declared war on her ancient rival.

During the critical days that followed the Sarajevo assassination, Great Britain had
made repeated efforts to preserve peace. Her Foreign Secretary, Sir Edward Grey,
successively proposed direct conversations between Vienna and St. Petersburg;
mediation in those capitals by Germany, Italy, France and Britain if Austria and Russia
should mobilize; and a conference of the ambassadors of these four powers in London to
seek a peaceful settlement. All these proposals came to nothing, as in each case the
various powers, with the exception of Britain and Italy, either gave an outright rejection, or
countered with alternative proposals, or delayed answering until too late. Even after
Austria's declaration of war on Serbia there was considerable opposition within the British
Cabinet to participation in a European war; but on 30 July Grey received from the German
Chancellor, Dr. Theobald von Bethmann-Hollweg, a proposal that did much to change the
Government's "overwhelmingly pacific" attitude.* This was a strong bid for Britain to
remain neutral, accompanied by a virtual admission that Germany intended to violate
Belgium's neutrality - to respect which Germany, France and Britain were pledged as
signatories of a treaty of 1839.

The proposal was summarily rejected, but on 2 August the German Minister to
Bussels presented an ultimatum demanding agreement to a German advance against
France through Belgian territory. The Belgian Government "firmly resolved to repel by all
means in its power every attack upon its rights", and King Albert asked for French and
British aid. The British Government was now assured that the House of Commons would



support a policy of resistance to Germany, and on the morning of the 4th, as news came of
a German violation of Belgian soil, Sir Edward Grey sent an ultimatum giving Berlin until
midnight to withdraw her demands on Belgium. In an interview with the British
Ambassador Bethmann-Hollweg deplored the terrible step taken by His Majesty's
Government, that "just for a scrap of paper Great Britain was going to make war on a
kindred nation who desired nothing better than to be friends with her."> The time limit
passed without a satisfactory reply.

Britain was at war with Germany.
Canada Supports Great Britain

When a quarter of a century later the Second World War broke out, the Canadian
Government was firmly committed to a policy of not involving the country in hostilities
without first consulting Parliament. As a result, in 1939 Canada formally remained "neutral
for one week after the declaration of war by Britain"® In 1914, however, seventeen years
before the enactment of the Statute of Westminster, Canada's constitutional position within
the Empire gave her little share in formulating foreign policy and none in declaring war or
making peace. She found herself at war through the action of the British Government.
"She had not been consulted; she had herself made no declaration of war; and she had in
no way taken part in the diplomatic exchanges which had led to the final catastrophe."’
Like her sister Dominions, however, Canada reserved the right of deciding what form her
participation should take. That her contribution would be whole-hearted and generous
there was never any doubt. Thus it was possible on 1 August for the Governor General,
Field-Marshal H.R.H. the Duke of Connaught, to cable the Secretary of State for the
Colonies his Government's firm assurance

... that if unhappily war should ensue the Canadian people will be united in a
common resolve to put forth every effort and to make every sacrifice necessary to
ensure the integrity and maintain the honour of our Empire 2

Canada'’s position had been made clear on various recent occasions by her
leading statesmen. In January 1910 Sir Wilfrid Laurier, then Prime Minister, declared in
the House of Commons, "When Britain is at war, Canada is at war. There is no
distinction."® The Leader of the Opposition at the time, Sir Robert Borden, had expressed
himself in similar vein, and now on the eve of war pronouncements in the daily press made
it clear that the whole country accepted this view.

The Canadian Parliament was not in session, having been prorogued on 12 June.
On 30 July members of the Cabinet still in Ottawa met to consider the European situation
and on 31 July the Prime Minister, Sir Robert Borden, returned to Ottawa from an
interrupted holiday in Muskoka. Other Cabinet Ministers who were away reassembled in
the capital without delay. During the tense days which preceded the fateful decision
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preliminary steps were taken for safeguarding the country and for ensuring the most
effective means of furnishing aid to the Empire. A second cablegram to the Colonial
Office on 1 August sought "any suggestions and advice which Imperial Naval and Military
authorities may deem it expedient to offer" and intimated that "a considerable force would
be available for service abroad". Word that war had broken out with Germany was
received in Ottawa at 8:45 p.m. on the 4th, and published in a Canada Gazette extra next
day. Although Canada had not needed Parliamentary consent to be at war, her law
provided, as her Minister of Militia and Defence, Sir Frederick Borden, had put it at the
Colonial Conference of 1907, "that if it is desirable to contribute a force to Imperial
defence abroad, Parliament shall be called together ...."*° Accordingly Parliament was
immediately summoned to meet in emergency session on 18 August.

With the tension of uncertainty past a great wave of loyal demonstrations surged
across Canada. The enthusiasm of crowds in the Montreal streets singing "La
Marseillaise" and "Rule Britannia" was matched by the stirring spectacle of the the
impromptu parades, waving of flags, processions of decorated automobiles, and
impassioned speeches with which every western city from Winnipeg to Victoria received
the news of war.* This outward display of patriotism quickly passed, as thoughtful
Canadians, facing the grim realities of war, foresaw the awful possibilities that lay ahead.
Yet it had been no idle outburst of sentiment. A statement in the Toronto Telegram of 6
August was to be proved remarkably correct: "The men who have cheered the loudest will
be among the first to offer their services." From all parts of the country came applications
from officers, men and whole regiments volunteering for active service, so that a
considerable force was assured even before war was declared.

The importance of taking full advantage of this national enthusiasm was fully
realized. On 4 August the Governor General cabled London:

Great exhibition of genuine patriotism here. When inevitable fact transpires
that considerable period of training will be necessary before Canadian troops will
be fit for European war, this ardour is bound to be damped somewhat. In order to
minimize this, | would suggest that any proposal from you should be accompanied
by the assurance that Canadian troops will go to the front as soon as they have
reached a sufficient standard of training.

The Canadian Militia before 1914

What was the nature of the resources from which an unmilitary nation like Canada
could furnish an organized body of troops for service overseas? She had a small
Permanent Force of regular soldiers. Its statutory strength, set at 750 in 1883, had been
increased from time to time until in 1905, when the decision to abandon Halifax and
Esquimalt as Imperial naval bases led to the withdrawal of the last British troops in
Canada, it reached a maximum of 5000. This quota, however, was never fully recruited. A
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limited establishment was set each year, its numbers determined by the amount of the
annual Parliamentary vote, but even with this reduction it was often found difficult, because
of more attractive conditions in the labour market, to obtain sufficient recruits.*?> For the
fiscal year beginning 1 April 1914 the total authorized establishment of the force was 3110
all ranks and 684 horses.® It then comprised two regiments (each of two squadrons) of
cavalry - the Royal Canadian Dragoons and Lord Strathcona's Horse; the Royal Canadian
Horse Artillery with two batteries, and the Royal Canadian Garrison Atrtillery with five
companies; one field company and two fortress companies of engineers; one infantry
battalion - The Royal Canadian Regiment; together with detachments of the various
service and administrative corps. The Permanent Force's main peacetime functions were
to garrison the fortresses on either coast and assist in training the militia.

Although lacking a large standing army ready for immediate action, in her
Non-Permanent Active Militia Canada had the basis of the contingents that she must
mobilize when the need should arise. The past decade had seen a steady increase in the
strength and efficiency of this force of citizen soldiers. Between 1904 and 1913 the
number of men undergoing annual training had grown from 36,000 to 55,000, an
expansion that had been matched by marked improvement in organization and training.
Just before the end of the previous century Major General E. T. H. Hutton, one of the last
British soldiers to serve as General Officer Commanding Canadian Militia, had reported
that the condition of the militia force of Canada was "unsatisfactory in the extreme", it
being "but a collection of military units without cohesion, without staff and without those
military departments by which an army is moved, fed, or ministered to in sickness".**

That was in 1898, and General Hutton and his successors had set about creating a
"militia army"-a balanced force of all arms with the necessary administrative services,
sufficiently well trained and equipped to make a worth- while contribution in emergency.
The South African War provided the occasion for Canada for the first time to send a
military contingent overseas. A battalion was raised from volunteers supplied by 82
different militia units, and about 150 men of the Permanent Force. It sailed for Cape Town
in October 1899 as the 2nd (Special Service) Battalion, Royal Canadian Regiment of
Infantry (which became The Royal Canadian Regiment on 1 November 1901), and
performed creditably at the Battle of Paardeberg. It was closely followed by a second
Canadian Contingent consisting of two battalions of Mounted Rifles and a brigade of field
artillery. Other units were sent later, the total Canadian contribution numbering more than
8000 (including a battalion provided for garrison duty at Halifax). The participation of
these troops in the war spurred the interest of the Canadian public in its military forces.
There was justifiable pride in the award of four V.Cs. to Canadians.” Not only did the
militia benefit from the experience gained in South Africa, but a precedent had been set for
Canadian military participation in future conflicts beyond her shores.

One of these was won by Lieutenant R.E.W. Turner, who in the First World War rose to the rank of Lie
command of all Canadian forces int he British Isles.
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Following the South African War an improved system of administration brought
reforms and development. The increasing government support given to Sir Frederick
Borden as Minister of Militia (1896-1911) and his successor, Sir Sam Hughes, is
demonstrated by the rise in the Militia expenditures from three millions at the turn of the
century to $11,000,000 for the fiscal year ending 31 March 1914.*> An Army Service
Corps was set up in 1901, to be followed within three years by the organization of a Corps
of Engineers, an Ordnance Corps, a Signalling Corps and a Medical Corps.

In 1904 the post of General Officer Commanding the Canadian Militia, which (by
law) had been held by officers of the British Regular Army since 1875, was virtually
abolished after the Canadian Government had relieved Lord Dundonald of his position at
the instance of the Minister of Militia. A new Militia Act (1 November 1904) continued to
provide for a Commanding Officer of the Militia but on an optional basis - though the
provision remained on the Statute books for the next forty-six years the position was never
filled.

Considerable though the contribution by the eight British commanders had been,
serious differences of opinion had arisen between at least two of the G.O.Cs. and the
Minister of Militia. Most of the trouble may be attributed to the absence of a clear-cut
division between the responsibilities of the civil and military branches of the Militia
Department. The Militia Act entrusted the G.O.Cs. with the "military command and
discipline of the Militia", and the British Generals were inclined to place a more liberal
interpretation upon this clause than the Ministers. Having come to Canada owing
allegiance to neither political party, the former considered that their role was to bring about
the greatest possible improvement in the organization and training of the Militia. And so
they issued orders and made decisions on their own responsibility, giving no heed to the
possible effect on domestic politics. Inevitably friction occurred with certain Ministers who
felt that the G.O.Cs. were exceeding their powers and should subordinate themselves to
the Government they were temporarily serving.

The void left by the abolition (in practice) of the G.O.C. was filled by the 1904 Militia
Act's establishment of a Militia Council, composed of the Minister as President; four
Military Members (the Chief of the General Staff, Adjutant General, Quartermaster General
and Master General of the Ordnance ); a Civilian Member (the Deputy Minister); a
Financial Member (the Accountant of the Department of Militia and Defence); and a civilian
Secretary. Its duties were "to advise the Minister on all matters relating to the militia which
are referred to the Council by the Minister".1® Unlike the Army Council in the United
Kingdom on which it was based, which assumed the powers previously exercised by the
Secretary of State for War or the Commander-in-Chief,!’ the Militia Council was purely
advisory. The Minister was now supreme, the Government's senior military adviser,
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normally the Chief of the General Staff,” becoming the first Military Member of the Council.
With this change in the management of Militia affairs public quarrels between the Ministers
of the day and their principal military officers became a thing of the past, and a period of at
least outward tranquillity began.

Imperial Military Ties

We have already noted that Canada had not bound herself by any formal
commitment to furnish troops for Imperial defence overseas. Yet it was never in question
that she would send forces to the aid of the Mother Country in an emergency, and the need
of preparing to meet this demand was to stimulate the growth of her militia and direct the
course of its development. From the Imperial viewpoint it was obviously desirable that
there should be a high degree of coordination within the Empire's military forces, and much
was accomplished in a series of Imperial Conferences. The representatives of the various
parliaments quickly made clear their opposition to any "departure from the principle of
Colonial self-government”; the Colonial Conference of 1902 decisively rejected a War
Office proposal that Dominions should maintain local contingents earmarked for Imperial
wars (Canada's quota would have been one brigade of field artillery and one infantry
brigade-a total of 3000 men).*® An important step forward was taken when the 1907
Conference proposed the creation of an Imperial General Staff selected from the forces of
the Empire as a whole. It would study military science and disseminate to the various
governments military information and intelligence, prepare schemes of defence, and
"without in the least interfering in questions connected with command and administration”
give advice, when requested, on matters of training and organization.®

Two years later, delegates to a special Imperial Defence Conference, meeting in
London with the shadow of war upon them, proceeded to lay "the foundation of a workable
system which will enable us, should necessity arise, to employ the potential military
strength of the Empire for a common Imperial purpose”?® They agreed on a number of
measures to secure general uniformity throughout the Empire in such matters as war
organization, administration, training, armament and equipment. The organization of units
of the Dominion forces was to be modelled as far as possible on the War Establishments™
of the Home Regular Army; any contingent despatched by a Dominion for Imperial service
overseas would be accompanied by a due proportion of administrative units; as far as
practicable each Dominion would take into use the Field Service Regulations and training

There was one exception. Maj-Gen. P.H.N. Lake (C.G.S. 1904-8) was Chief Military Adviser to the Gt
to October 1910 in addition to performing the duties of Inspector General, Brig-Gen. W.D. Otter, a Ca
held this appointment from April 1908 to October 1910.

Tables showing the authorized composition of a unit upon mobilization, expressed in numbers and r
and types of weapons and transport.



manuals issued to the British Army (and would be consulted with respect to amendments
in subsequent editions); and Dominions would adopt as far as possible Imperial patterns
of arms, equipment and stores.

The Conference approved the principle of an Imperial General Staff with branches
in all self-governing Dominions; except for a few special cases, only Staff College
graduates were to be eligible to hold appointments on this General Staff. During 1909 the
War Office suggested that, as a temporary measure, the Canadian Section of the Imperial
General Staff should consist of six military positions, including the Commandant and two
officer-instructors at the Royal Military College (which had been established at Kingston in
1876 to provide a military education to young men desiring to obtain Commissions in the
Canadian Militia). In the meantime, despite the objections raised by the War Office,
Canada decided to proceed with the formation of a purely Canadian General Staff from
which officers would be selected to form the Canadian Section of the Imperial General
Staff. Although appointment to the Canadian General Staff was not dependent upon the
attainment of any definite standard of military qualifications, it was ruled that no officer
would be posted to an appointment on the Canadian Section of the Imperial General Staff
unless he was a Staff College graduate or had served with credit on the staff of a force in
the field.

The Conference of 1909 had other practical results for the Canadian Militia. More
officers went to the United Kingdom to qualify as General Staff Officers at the Camberley
Staff College; an interchange of officers began with Great Britain, Australia and India;
Militia Headquarters undertook to organize the additional Corps and Line of
Communication services required to complete divisional establishment; and mobilization
schemes were prepared for the defence of Canada and for an Overseas Expeditionary
Force.

Further progress followed the visits, at Canada'’s invitation, of two eminent British
soldiers - in 1910, Sir John French, Inspector General of the Imperial Forces, and in 1913
Sir lan Hamilton, Inspector General of the Overseas Forces. On the recommendation of
the former officer the Militia in Eastern Canada was reconstituted on a divisional basis, to
provide for ready conversion to a wartime footing. The ten eastern Military Districts
became Divisional Areas,” in which were organized six infantry divisions and four cavalry
brigades. The Districts in Western Canada continued to exist, and provided for three
cavalry brigades. It was necessary to obtain six General Staff Officers from the United
Kingdom for appointment to the new Divisional Areas (as well as one for all Western
Canada), for Canada was still sadly short of officers thus qualified, having only twelve Staff
College trained officers of her own when war broke out in 1914.

*

The Divisional Areas were renamed Military Districts by a General Order dated 1 March 1916.



Sir lan Hamilton's chief concerns were with bringing the actual strength of the Active
Militia (43,000 in 1913) closer to its peace establishment (60,000); raising the general
standard of training; and building up stocks of equipment, clothing, ammunition and
reserve stores for issue on the outbreak of war. Though Sir lan found some improvement
in training since Sir John French's inspection, he insisted that there was no room for
relaxation of effort. The chief limitation was the brevity of the annual training. The period
authorized for city corps of the Active Militia was sixteen days, of which at least four days
had to be spent in summer camp. Rural units, however, did all their training in twelve days
at camp, and Sir lan urged that this should be supplemented by four days of concentrated
local training. Furthermore, the increase in personnel had outstripped the provision of the
tools of war, so that it had been necessary to equip new regiments from the stores
intended for use in the mobilization of older units. The 200 modern guns available in
Canada would arm the artillery of only two divisions, and motor vehicles and horsedrawn
transport wagons were almost entirely lacking. There was insufficient clothing for even the
Militia's peace strength, and much of this was old and obsolete.?*

The prospect of increasing artillery stocks in the near future was not good, for being
dependent upon English sources of supply Canada had to compete with the War Office in
getting her orders filled from British factories. She had long since taken steps to correct a
similar situation with respect to small arms. In 1900, when arms manufacturers in the
United Kingdom were working at capacity to make good in the British Army the wastage of
the South African War, the Canadian Minister of Militia had found it impossible to place an
order for 15,000 .303-inch Lee-Enfield rifles -to supplement 40,000 of these arms
purchased in 1896. The Government therefore decided that Canada should make her own
rifles; and when attempts to have a British company manufacture the Lee-Enfield in
Canada failed, a contract was signed for the production in the Dominion of a .303 rifle
designed by Sir Charles Ross-even though this meant a departure from the principle of
uniformity of armament within the Commonwealth. A factory was built by the Ross Rifle
Company on ground adjoining the historic Plains of Abraham at Quebec City, and the
Militia received the first 1000 rifles in 1905." Defects natural in a new and unproved
weapon soon appeared, and the rifle underwent a number of modifications (more than
eighty in the Mark Il pattern alone). Although successes gained by Canadian marksmen at
Bisley using the Ross brought the rifle a high reputation as a target weapon, complaints of
defects continued to come in from the training camps and the relative merits of the Ross
and the British Lee-Enfield for service in the field became the subject of a widespread
controversy in Press and Parliament. By the time that manufacture of the Mark Il pattern
began late in 1911, the barrel had increased from 28" to 30-1/2" in length and the total
weight of the rifle from 7-1/2 to 9-1/2 pounds. This was the pattern authorized for the
Canadian Militia when war broke out. By 30 July 1914 12,200 had been delivered out of

For the detailed story of the Ross rifle see Appendix 111 to Colonel A.F. Duguid, Official History of t
War, 1914-1919, General Series, Vol | (Ottawa, 1938).
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orders totalling 30,000. Production was stepped up to capacity, and another 30,000 rifles
were ordered on 10 August.

On the Eve of War

Although all the recommendations of the British Inspectors General were not
implemented immediately, their timely reports contributed to the outburst of activity that
took place in the Militia organization in the three years before the outbreak of war. The
man chiefly responsible for this upsurge was Colonel (afterwards Honorary
Lieutenant-General Sir Sam) Hughes, who on the defeat of the Laurier administration in
1911 had taken over the portfolio of Militia and Defence from Sir Frederick Borden.
Continually warning the Canadian parliament and people of the grave threat of war with
Germany, he secured an increase in the defence budget of three and a half million dollars
between 1911-12 and 1913-14. An enthusiastic champion of Imperial defence, he is
reported as telling a Vancouver audience in 1912: "Germany has to be taught a lesson,
and the lesson to be taught her is that Canada, South Africa, Australia and New Zealand
are behind the Mother Country."?? In 1912 and again in the, following year he conducted a
party of Canadian militia officers to Europe to tour north-western France and attend the
annual manoeuvres staged by the British, French, German and Swiss armies. In the
summer of 1914 he ordered a mixed force of more than 10,000 militiamen to concentrate
at Petawawa, Ontario (which had been acquired as a central training camp in 1905).
There they carried out combined manoeuvres which more closely achieved active service
conditions than any held in Canada since the Fenian disturbances half a it century before.
In all 59,000 troops carried out training in Canada that year, and but for the outbreak of war
the total would have reached 64,000.%3

The authorized establishment of the Canadian Militia in July 1914 (as distinct from
actual strength) was 77,323 all ranks, distributed as shown in the following table*
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Permanent . Non-Permanent

Active Militia Active Militia
Arm of Service Personnel Horses Personnel Horses
Cavalry . ......oooiiiiiinn .. 346 265 12,146 10,615
Artillery, Horse and Field ........... 254 267 4,172 2,481
Artillery, Heavy ................... 602 388
Artillery, Garrison and Siege ........ 656 53 1,554 6
Engineersand Signals ............ 314 6 2,196 523
Corpsof Guides .................. 499 379
Officers Training Corps . ........... 595
Infantry .......... ... ... 793 12 47,691 690
Army Service Corps . .. .. ....vvvnn 164 55 1,927 937
Army Medical Corps .............. 101 26 2,136 607
Other Corps and Services™ ......... 482 695 100
Totals ..................... 3,110 684 74,213 16,726

But if the years immediately before the war found Canada's land forces progressing
under the direction of an enthusiastic Militia Department, the condition of her naval service
was far less satisfactory. (There was no air force; in 1909, the year of the first aeroplane
flight in Canada, the Militia Council had witnessed demonstration flights at Petawawa, but
a very limited Canadian military flying service was not organized until after war broke out.)
The naval defence of Canada had suffered from a failure of the political parties to agree on
a common policy. Inthe early years of the twentieth century, when other members of the
Commonwealth were contributing increasing amounts to the support of the Royal Navy, the
government of Sir Wilfrid Laurier, opposing such subsidies as contrary to the "principle of
Colonial self-government”, gave nothing. At the
Colonial Conference of 1902 Laurier announced that the Dominion was "contemplating the
establishment of a local Naval force in the waters of Canada".?®

Yet from 1902 to 1909 nothing was done to implement this policy. In the latter year
the Canadian House of Commons unanimously passed a resolution approving "the
speedy organization of a Canadian naval service in co-operation with and in close relation
to the Imperial Navy". The Naval Service Act of the following year authorized a Canadian
Navy, to be controlled by a Minister of Naval Service who was also Minister of Marine and
Fisheries. Two old cruisers, H.M.C.S. Niobe (1897) and H.M.C.S. Rainbow (1891), were
purchased from the Admiralty to be used as training ships, and tenders were invited for the

Included in the "Other Corps and Services" were veterinary, ordnance, pay and postal personnel, to
miscellaneous detachments employed in instructional and administrative duties.
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construction of four light cruisers and six destroyers for the Royal Canadian Navy. In 1909
the Leader of the Opposition, Sir Robert Borden, supported Laurier's resolutions, and in
1910 he claimed that he still favoured a Canadian Navy as a long-term policy. The defeat
of the Laurier administration in the 1911 general election, however, produced a reversal in

policy.

Nevertheless the growing crisis in Europe changed Borden's views and led him to
take emergency measures. Inspired by a secret Admiralty opinion "that no step which
Canada could take at the present time would be so helpful to the British Navy, or so likely
to put a stop to dangerous naval rivalry, as the provision of capital ships for general
Imperial service",2® he forced through a bill voting up to $35,000,000 for the construction of
three Dreadnoughts for the Royal Navy. The measure did not pass the Liberal-controlled
Senate -which suggested an appeal to the country. As a result nothing was done about an
Imperial contribution and very little about the rudimentary Canadian naval organization
founded by Laurier. The contracts for the additional warships had never been awarded,
and at the end of 1912 all recruiting for the Royal Canadian Navy stopped and men were
allowed free discharge before their term of engagement was completed. By
3 August 1914 the strength had sunk to 393 officers and ratings (including members of the
newly formed Royal Naval Canadian Volunteer Reserve and personnel on loan from the
Royal Navy). H.M.C.S. Rainbow, on the west coast, had not raised steam since March
1913, and Niobe, which had stranded on Cape Sable in July 1911, had been caught by the
new naval policy before being completely repaired and had not put to sea again.

Mobilization Plans and Defence Preparations

For some years after its institution the Militia Council, occupied with the task of
enlarging and reorganizing the Militia, had found neither the funds nor the trained personnel
to undertake the arduous and intricate work of drawing up a plan for mobilizing its armed
forces. Eventually there emerged almost simultaneously two different schemes -one for the
general mobilization of the Militia, and one for providing a limited force for service abroad.
In 1911 a British General Staff Officer, Colonel W. G. Gwatkin, was secured from the War
Office to head a mobilization committee which had begun drafting the previous year under
the chairmanship of the Chief of the General Staff, Brig.-Gen. W. D. Otter. By 1914 plans
were well advanced for transferring from a peace to a war footing the six divisions of the
militia so far as their incomplete organization and deficiencies in arms and equipment
would have permitted. At the same time, under instructions from Otter's successor,
Major-General C. J. Mackenzie, a British officer, Gwatkin drew up plans for mobilizing for
active service overseas a Canadian contingent consisting of a division and a mounted
brigade.

Under this scheme each divisional area and district would contribute its quota of

troops, in general the six divisional areas in Eastern Canada furnishing the units for the
infantry division and the three western military districts providing the mounted brigade.
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Service in the contingent would be voluntary, with preference given to men with previous
service or military training. Divisional and district commanders -upon whom the plan
placed much responsibility -selected their own "places of assembly” (to be approved by
Militia Headquarters), whence the troops after partial mobilization would move to
Petawawa, which was chosen as the "place of concentration”. If mobilization should take
place in winter, units would be fully mobilized at their place of assembly and thence
proceed direct to the port of embarkation. One of the principal defects of the scheme was
its failure to provide for adequate mobilization stores. We have already noted the difficulty
in obtaining sufficient stocks for the existing Militia, and it was ruled that there should be no
accumulation of reserve supplies for the use of an entirely problematical overseas force.
Notwithstanding this and other deficiencies (no Line of Communication units were
included), the scheme did supply a considered plan for the provision of troops on a fair
ratio throughout the Dominion for a contingent of the same strength as that subsequently
mobilized in 1914.%7

The preparation of mobilization plans formed only a part of the concern of those
charged with the responsibility of ensuring Canada's readiness for war. The military action
to be taken when war threatened had been prescribed in a defence scheme drawn up in
1898 and elaborated in local mobilization plans. In that year the British Government, acting
upon a request made by the Canadian Government, appointed a defence commission to
investigate the Dominion's defence problems, prepare a defence scheme, and make
recommendations as to the military organization best suited to Canadian conditions. The
commission was composed of an officer of the Royal Navy, three British Army officers
(including Major P.H.N. Lake, who in 1904 was to become Canada's first Chief of the
General Staff) and two Cabinet Ministers representing the Canadian Government.?® During
its five-month tour of duty the commission consulted forty prominent Militia officers,?° and at
the end of the year submitted two comprehensive reports, "No | - Defence Scheme", and
"No Il - Recommendations”. Although never formally approved by the Canadian
Government (in April 1903 the Governor General admitted to the Colonial Office that
pressure of work during the past three years had deferred consideration of the reports by
the Privy Council),*° "Report No I" remained the accepted Defence Scheme for Canada
until after the First World War. It does not appear ever to have been formally revised,
though the Colonial Defence Committee in London had suggested that this be done
annually and a revised Defence Scheme passed to it for information and comments.
Despite this omission there is little doubt that the existence of the Scheme was of great
assistance to officers charged with the responsibility of mobilization planning. From 1908
defensive measures affecting both the Department of Militia and Defence and the
Department of Marine and Fisheries (e.g., the regulation of traffic of defended ports and
the construction of floating defences) were dealt with by an Interdepartmental Committee
representing these two ministries. (The new Department of the Naval Service was added
after 1910.)
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In the non-military field arrangements for coordinating the defensive action to be
taken by the several Government departments in the event of war were completed much
later. At the beginning of August 1912 the two service chiefs, reminding their respective
ministers that it had "become increasingly apparent during the past two years that the
machinery for the Defence of Canada lacks a directing head", presented them with
proposals for setting up a Canadian Defence Committee. These recommendations
pointed to the dependence of other ministries upon the Naval and Militia Departments, and
stressed the importance of having "a practical organization to coordinate the often
conflicting claims of strategy, commerce and finance". The proposed committee would be
headed by the Prime Minister and would include the Secretary of State for External Affairs,
the Ministers of Militia and Defence, Naval Services, and Finance, as well as the Chief of
the General Staff and the Director of the Naval Service. Among the questions which the
Government could refer to such a committee would be those dealing with the whole military
and naval defence policy of the Dominion; cooperation with the Imperial Forces; the
strategical location of fortresses and dockyards, the construction of railways and canals,
and the conservation of national resources; and coordination of action between the
Government Departments in times of emergency.3!

These recommendations however did not pass the two ministers, in spite of the
urgings of their senior officers. Indeed, as late as 1 July 1914 Colonel Gwatkin, who had
become C.G.S. the previous October, wrote (apparently to the Governor General's
office - the file copy of the letter bears no address), "With a little persuasion the Premier, |
think, would take a step in the right direction and appoint himself President of a Canadian
Defence Committee; but | give you solemn warning that unless you stimulate us into
activity, we shall merely drift."*> Many years later another C.G.S., holding similar views,
was more successful. In August 1936 there came into being a Canadian Defence
Committee (subsequently referred to as the Defence Committee of the Cabinet) whose
composition and functions closely followed the proposal which had been shelved almost a
quarter of a century before *?

Action was finally taken as a result of a strong recommendation received in March
1913 from the Overseas Defence Committee in the United Kingdom that Canada, in
common with the other self-governing Dominions, should compile a "War Book", similar to
the one drawn up by the Imperial Government, showing the precise steps to be taken in
time of emergency by each Department of State.®* An Interdepartmental Conference at
which seven departments were represented held its first meeting in January 1914, and with
commendable energy completed its assignment in six months. The War Book defined the
tasks to be undertaken by each department in the "Precautionary Stage" - when relations
with any foreign power had become so strained that measures against a possible surprise
attack were necessary - and for the further measures required upon the declaration of war.
The delay in establishing the Interdepartmental Conference had left so little time for its
work of compiling the War Book that its final deliberations were interrupted on 29 July by

15



the arrival from London of the warning telegram ordering the adoption of the Precautionary
Stage.

Fortunately preparation of the individual War Books of the Departments of Militia
and Defence, Naval Service and Customs - the Departments most concerned at the time -
had been completed, and the action outlined in them was taken "without delay or hitch of
any kind - everything working smoothly"3*> Prearranged measures were put into effect
without delay. Immediate steps were taken to guard wireless stations and cable landings,
man the fortresses at Halifax, Quebec and Esquimalt, and establish an examination
service at these three ports. To perform these tasks the Royal Canadian Garrison Artillery
and The Royal Canadian Regiment were placed on active service, and in each of the two
coastal military districts details of infantry and garrison artillery were called out from the
Non-Permanent Active Militia. On 2 August the Minister of Militia took over control of
cables and the Minister of the Naval Service control of wireless telegraphy; both these
channels of communication at once came under a strict censorship. A personal letter from
Colonel Hughes to the Press of Canada appealing for the exercise of "wise reticence upon
matters affecting military operations" was followed by formal instructions on security sent to
all newspapers by the Deputy Chief Censor. Without waiting for Parliament to meet, the
Governor General in Council enacted a number of emergency measures to regulate
finance, trade and commerce, and to preserve good order throughout the country.

The Department of the Naval Service in keeping closely in touch with the Admiralty
followed the British lead by placing the Canadian permanent naval forces and the Naval
Volunteer Force on active service on 4 August. On the same day H.M.C.S. Niobe and
Rainbow were put at His Majesty's disposal "for general service with the Royal Navy" 3¢ a
disposition that was to continue throughout the war, with all charges being borne by
Canada. Atthe Admiralty's request the 3600-ton Rainbow had steamed bravely out of
Esquimalt early on the 3rd "to guard trade routes north of the Equator”, and specifically to
escort to safety two British sloops without wireless (Algerine and Shearwater) which were
working north from San Diego. After her long period of neglect the Rainbow was in no
condition to engage in hostilities. She had barely half her proper complement (many of
whom were untrained), and no high explosive shells. The main enemy threat came from the
modern light cruiser Leipzig, which was reported in Mexican waters. The Rainbow
reached San Francisco on 7 August but was compelled to return to Esquimalt to refuel,
luckily without having encountered the German warship. The Shearwater was found on the
13th and the Algerine on the following day and both were brought safely to Esquimalt.®”
Their crews went by train to Halifax to join H.M.C.S. Niobe, which by 1 September had
completed a hasty refit and was ready for duty with other units of the Royal Navy on the
Atlantic Patrol.

Speedy action to augment Canadian naval strength at the outbreak of war took

place on the west coast, where between 29 July and 5 August negotiations to purchase
two submarines were initiated and completed, and delivery of the vessels effected - all
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within a week. The acquisition of the submarines, which had been privately built at Seattle
for the Chilean Government, owed much to the initiative of the Premier of British Columbia,
Sir Richard McBride, who, while Ottawa was urgently seeking the Admiralty's advice on
whether or not to buy, on his own responsibility provided the purchase price of $1,150,000
from provincial funds, which the Federal Government repaid three days later.” The two
craft, redesignated C.C.1 and C.C.2, were based at Esquimalt for nearly three years,
carrying out patrol work and training duties. In 1917 they moved by way of the Panama
Canal to Halifax, where they remained until the war ended.

Apart from calling out the military units and detachments referred to above there
was no large-scale mobilization while the outbreak of hostilities was still in the balance. On
the fateful 4th, a few hours before word of the declaration of war reached Ottawa, the
Canadian Government was advised by London that there seemed to be "no immediate
necessity for any request on our part for an expeditionary force from Canada", although it
would be wise "to take all legislative and other steps” which would enable such a force to
be provided without delay if required later.3® Two days later a signal brought the grateful
acceptance of His Majesty's Government of the Canadian offer to send a force, and asked
that it "be despatched as soon as possible”. On 7 August the Army Council advised that
"one division would be suitable composition of expeditionary force"2°

The intriguing story of this unusual transaction is related in detalil in the Navy's official history, G.N. T
Canada, Vol. I, Chapter 13.

17



CHAPTER I

FORGING THE WEAPON
(See Sketches 1, 2 and 3)

Mobilization

As soon as British acceptance of the Canadian offer was received, the Cabinet
authorized the "raising and equipment of such units" as might be determined by the
Governor General in Council, "to be composed of officers and men who are willing to
volunteer for Overseas service under the British Crown"! An Order in Council of 10
August set the strength of the contingent at 25,000.

As we have seen, a scheme for mobilizing just such a force had been drawn up in
1911. Inthe summer of 1913, however, shortly after Colonel Hughes had given instructions
for certain revisions to be made in the plan initiated by his predecessor, all action appears
to have been abandoned. The Minister of Militia had other ideas about mobilization - what
he later described as "really a call to arms, like the fiery cross passing through the
Highlands of Scotland or the mountains of Ireland in former days".2 It will be recalled that
the 1911 plan (referred to as Memorandum C.1209) had placed upon the commanders of
divisional areas and districts the responsibility of raising the units required from their
respective commands in the event of mobilization. On 31 July 1914, however, by direction
of the Minister, these Officers Commanding received secret instructions to regard "as
purely tentative" the scheme outlined in Memorandum C.1209, and to "consider what
procedure you would adopt on receiving orders that troops were to be raised in your
command for service overseas"? This inquiry seems to have been only academic, for on
6 August, giving immediate effect to the Cabinet's order, the Minister of Militia had the
Adjutant General send a night lettergram direct to 226 unit commanders of the Canadian
Militia. Ignoring normal channels of communication Hughes by-passed the Officers
Commanding Divisions and Districts, who received a copy of the message only for
information. Units were instructed to prepare and forward direct to Militia Headquarters
not later than 12 August "descriptive rolls” of volunteers, between the ages of 18 and 45,
who could meet prescribed physical standards. A high standard in musketry and general
proficiency was required, and in addition to members of the Active Militia, reserve officers
and others with military experience who could meet the necessary requirements were
eligible. After the rolls had been examined in Ottawa each Commanding Officer would be
told the number to be enlisted from his unit.

The impracticability of selecting 25,000 individuals by this cumbersome process
was soon realized, and on 10 August Districts regained their normal position in the pattern
of command when they were told the divisional formations and units that each must furnish.
This enabled district headquarters to allot recruiting quotas to Militia unit commanders; but
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three days later, as though determined to keep matters confused, Ottawa modified its
instructions. Since the exact allotment would "necessarily depend on the numbers
volunteering”, the table showing the divisional composition and the areas from which units
were to be drawn "should be looked upon in the light of a general guide only.* Instructions,
often conflicting, continued to flow from Militia Headquarters not only to commanders of
Divisions and Military Districts but direct to other levels of command down to units. When
a divisional commander protested "that orders have so far been given out not only by wire,
but also apparently through the telephone, by Heads of Departments at Headquarters to
myself as well as to Heads of Departments of this Division",> he was voicing the concern of
those who repeatedly found that military activities of which they had no knowledge were
taking place within their commands on instructions from Ottawa.

"In a short time", proudly declared the Minister of Militia, "we had the boys on the
way for the first contingent, whereas it would have taken several weeks to have got the
word around through the ordinary channels . . . The contingent was practically on the way to
Europe before it could have been mobilized under the ordinary plan."® This
disparagement of the "ordinary plan" was scarcely justified; normal military channels of
communication properly used could have carried the warning in a matter of hours, not
weeks. Indeed, once the confusion caused by the first dramatic but irregular "call to arms"
subsided, most of the volunteers joined through existing militia units in virtually the manner
prescribed by the pre-war scheme.

While the troops for the first contingent were being recruited, the British Government
had "gratefully accepted” an offer of four additional Canadian units of a thousand men
each.” The proposal had been enthusiastically, if somewhat prematurely, relayed to
London by the Governor General after attending a meeting of the Cabinet during which the
Minister of Militia referred to offers received from three Provinces to provide battalions.
These failed to materialize, Sir Robert Borden reporting to the Acting Canadian High
Commissioner in London, Mr. George Perley: "New Brunswick entirely repudiates having
made any such offer and Manitoba and Calgary find themselves financially unable to
undertake what was suggested rather than offered."® The proposal that stood was that by
Captain A. Hamilton Gault, a Montreal veteran of the South African War, to raise an infantry
battalion of ex-soldiers and to contribute $100,000 towards the cost. The battalion, named
Princess Patricia's Canadian Light Infantry after Her Royal Highness, the daughter of the
Governor General, was speedily recruited in Ottawa, its ranks being filled by veterans from
all parts of Canada. Lt.-Col. F. D. Farquhar (Coldstream Guards), Military Secretary to the
Governor General, was appointed Commanding Officer. As will be seen, this unique
venture in mobilization was to pay high dividends. In three weeks from the date of its
authorization the regiment was ready to sail, and it embarked at Montreal on 28 August.
Admiralty convoy restrictions held the unit impatiently in Canada, and it crossed with the
First Contingent late in September. The Patricias landed in France on 21 December and
entered the line as part of the 80th Brigade, 27th Division, on the night of 6-7 January 1915
- eight weeks before the 1st Canadian Division was committed to action.
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No further offers of formed units were entertained, for having learned that it cost a
million dollars to equip and maintain a regiment of a thousand men for a year in active
service, the Government (as pointed out by the Prime Minister to Mr. Perley) decided
"absolutely to reject all such offers in the future unless the person, city or province making
the offer is prepared not only to equip but maintain the proposed force".®* When the War
Office ventured to inquire about the Governor General's offer, it was informed that two of
the battalions "have been absorbed by the Division; and two have meantime been merged
in The Princess Patricia's Canadian Light Infantry, now in process of being formed."*°

The First Contingent at Valcartier

The summons sent out on 6 August 1914 by the Minister of Militia had named the
place of mobilization as Valcartier, sixteen miles north-west of Quebec City. The first
group of volunteers reached the new camp on 18 August, and by 8 September the influx,
carried in one hundred special trains, had raised the strength to its maximum of 32,665.

The new campsite lay along the east bank of the Jacques Catrtier River. From a belt
of woodland beside the stream sandy flats reached back some two miles to a
tree-covered ridge rising abruptly a thousand feet above the valley. Occasional patches of
swamp and timber intruded on the open fields of small farms, granted originally to British
soldiers after the capture of Quebec. The transformation of this area in less than a month
into an organized military establishment accommodating more than 30,000 men was a
striking testimonial to the foresight and unbounded enthusiasm and driving power of the
Minister of Militia - who having fathered the project personally saw it through to completion.
In 1912 he had taken steps to acquire the site for a central training area for the Militia of
the province; and his decision to concentrate the Canadian Expeditionary Force there
necessitated the purchase of additional land after war broke out, the eventual area of the
camp reaching 12,428 acres.

Teams of lumberjacks at once began clearing the section by the river for the camp
lines, and the central area for a parade ground. A contracting firm engaged in building the
Connaught rifle range near Ottawa moved its full complement of men and equipment by
special train to work on the new site. Progress was spectacular. Afterwards Colonel
Hughes was able to point out with the pride of achievement:

On Saturday, the 8th [of August], Valcartier was taken over, and on Monday
the 10th, ranges and waterworks were begun. By the 20th, three and a half miles of
ranges were completed, and 1,500 targets were put in position. Up to the same
date, 12 miles of water mains had been laid in, and 15 miles of drains, open and

*

Not quite within this category was the acceptance of $150,000 subscribed by fifteen public-spirited
purchase in the United States of machines and vehicles to equip the automobile Machine Gun Brig:
and 114 other ranks.
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covered had been located. Army Service Corps and Ordnance buildings were
constructed, railway sidings laid in, fences removed, crops harvested, ground
cleared, streets made, upwards of 200 baths for the men put in, water chlorinated,
electric light and telephones installed . . . and 35,000 men got under canvas in less
than three weeks from the acceptance of the call.!!

During the second week in August militia detachments and units not slated for the
Expeditionary Force began arriving at Valcartier to take over administrative and
instructional duties in the camp. The Permanent Force supplied the R.C.H.A. Brigade, the
Royal Canadian Dragoons and Lord Strathcona's Horse, together with ordnance
personnel. From the Non-Permanent Active Militia a field company of Canadian
Engineers, four companies of the Army Service Corps, three field ambulances of the
Canadian Army Medical Corps, a veterinary section and a postal detachment were called
out on active service to assist in these utilitarian tasks. A camp staff of 25 officers, and the
necessary other ranks, was headed by the Adjutant General, Colonel V. A. S. Williams,
whose transfer from the army's highest administrative post at so critical a time is hard to

justify.

Incoming volunteers were assigned to provisional battalions according to their
place of origin. A Camp Order of 22 August listed twelve such battalions (each
representing from four to as many as seventeen Militia units); but ten days later, when the
enrolment far exceeded the war establishment of twelve battalions (plus ten per cent
reinforcements), an entirely new infantry organization appeared. Camp Orders of 1
September gave the composition of sixteen provisional battalions in four provisional
brigades. There were further reshufflings during the month, and the organization which
finally emerged differed widely from the divisional allotments of 10 August. The 1st
(Provisional) Infantry Brigade, comprising the 1st, 2nd, 3rd and 4th Battalions, all from
Ontario, was commanded by Lt.-Col. M.S. Mercer. The 2nd Brigade, from the west (5th,
6th, 7th and 8th Battalions), was commanded by Lt.-Col. A.\W. Currie. The 3rd Brigade,
commanded by Colonel R. E. W. Turner (above, page 8), who had served with the Royal
Canadian Dragoons in the South African War, was composed of the 14th Battalion from
Montreal and the Maritimes and three Highland battalions from across Canada (the 13th,
I5th and 16th). The 4th Brigade, Lt.-Col. J.E. Cohoe, consisted of three Prairie battalions
(9th, 10th and 11th) and one (the 12th) from the Maritimes. When it was decided on 21
September that regardless of numbers all who were medically fit should proceed to
England (see below, page 29), the 17th Provisional Battalion was formed to handle the
surplus infantry. The 18th Provisional Battalion was authorized for the same purpose, but
was disbanded on 27 September without being filled.

Organization of other arms and services for the Expeditionary Force followed more
closely the pattern presented in the preliminary mobilization instructions. Artillery units were
mobilized at local headquarters in Eastern Canada under instructions issued by the
Director of Artillery. Here they received most of their uniforms direct from the manufacturer
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and drew upon Militia stores for their equipment. Horses were purchased locally, so that
organization was well advanced by the time the artillery reached Valcartier on 29 and 30
August. There were three field artillery brigades, each of three batteries of 18-pounders
and an ammunition column; a heavy 60-pounder battery with its ammunition column; and a
divisional ammunition column. (Because of a lack of howitzers, the 4.5 inch howitzer
brigade normal to a divisional establishment was not formed.) Camp Orders of 1
September appointed Lt.-Col. H.E. Burstall to command the Divisional Artillery.

Detachments from each of eleven Militia engineer units sent enough volunteers to
Valcartier to form the two field companies in the original divisional establishment as well
as a third company which was added to conform with a new British establishment. The
technical ability required in the Divisional Signal Company was met by enlisting skilled
personnel from the Permanent Force and from Militia signal units, and from commercial
telegraph and telephone companies. Organization of the Divisional Train-with its four
companies drawn mainly from Ottawa, London, Montreal and Winnipeg-was interrupted by
a request from the Army Council that the Canadian Expeditionary Force should include
certain Line of Communication units. It became necessary to reassign personnel to fill the
four Army Service Corps units required - a Divisional Ammunition Park, a Divisional
Supply Column, a Reserve Park and a Railway Supply Detachment. A small Postal Corps
detachment was manned from N.P.A.M. detachments across Canada.

Mobilization of the medical services was carried out under the Director General of
Medical Services, Colonel G. Carleton Jones. Volunteers concentrated at Toronto and
Winnipeg as well as at Valcartier. When all had assembled at Valcartier Camp the British
request for Line of Communication units made a general reorganization necessary.
Sufficient medical personnel were found in camp to form the required units which, in
addition to the three divisional field ambulances, included a casualty clearing station, two
stationary hospitals (each of 400 beds), and two general hospitals (1040 beds each). The
casualty clearing Station and No. 1 Stationary Hospital took over from N.P.A.M. units the
operation of the two camp hospitals at Valcartier. Hospital admissions for the whole
period until embarkation numbered only 856, for in general the health of the troops was
excellent. An order to mobilize nursing sisters was issued on 16 September, and by the
end of the month 98 had reported at Quebec, where they were billeted at the Immigration
Hospital.” Provision of veterinary sections, called for at the last minute by the War Office,
was not completed until after the First Contingent had sailed.

Early plans for the Contingent did not include any units of the Permanent Force. We
have noted that the two regular cavalry regiments and the R.C.H.A. Brigade were
employed at Valcartier in administration and training. The only cavalry authorized for the
Expeditionary Force was the Divisional Cavalry Squadron, of 196 all ranks (furnished by

Details of the mobilizations of the medical forces are in Sir Andrew Macphail, The Medical Service:
the Canadian Forces in the Great War 1914-19) (Ottawa, 1925).
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the 19th Alberta Dragoons of the non-permanent Militia), which together with a cyclist
company, drawn from all arms and services in the camp, formed the divisional mounted
troops. When the War Office accepted a tentative offer made on 7 August of "one regular
cavalry regiment and two regular horse artillery batteries”, the Minster of Militia at first
asked permission "to retain them for a short time for instructional and other purposes at
Valcartier Camp".t2 On 26 August the Camp Commandant was ordered to mobilize the
two R.C.H.A. batteries and a composite cavalry regiment from the two regular units. On 14
September, however, the Prime Minister approved a proposal by Hughes to mobilize and
embark with the army troops two complete cavalry regiments, "one to be called Royal
Canadian Dragoons and the other Lord Strathcona's Horse".

While Permanent Force units were thus unexpectedly finding overseas destinations,
the only regular infantry battalion, The Royal Canadian Regiment, was given a role which
though carrying the honour of being the first Canadian unit to serve outside the Dominion in
the First World War was nevertheless to keep it out of active operations for another year.
On 6 September the regiment embarked at Quebec and sailed under escort of H.M.C.S.
Niobe for guard duty in Bermuda, where it relieved a British unit, the 2nd Battalion, The
Lincolnshire Regiment. The following March and April saw No. 6 Company of the Royal
Canadian Garrison Artillery (123 all ranks) off to St. Lucia, in the Windward Islands; there it
was to man four 14-centimetre and two 6-inch guns, operate a 70-ton steamship on
examination service, and sweep the entrance of Port Castries for mines.”

The Beginning of Training

Though most of the 1500 officers assembled at Valvartier had qualified for their
ranks at military schools of instruction, there was a wide diversity in the men's standard of
training. The requirements prescribed in the lettergram of 6 August had not been met;
many were without military training or experience. Yet the Minister's desire to send the
contingent to England as quickly as possible!® limited the time for training at Valcartier,
and this was further shortened by frequent interruptions. Having arrived with no unit
organization, the men had to be medically examined, inoculated and attested, and issued
with clothing and equipment - the last a protracted affair dependent upon deliveries from
the manufacturers. All these processes played havoc with training programmes, which
were further disrupted by repeated changes in the composition, location and command of
the units to which the troops were assigned. All arms and services engaged in elementary
squad and foot drill and rifle exercises. Route marches and physical training began the
necessary hardening process. With the instructional staff of eighty spread thinly throughout
the entire force much depended upon the initiative of unit commanders in arranging their

This unit plus attached services remained in the West Indies for the duration of the war. The R.C.F
by the 38th Battalion, which in turn handed over to the French speaking 163rd Battalion in May 19:
a British battalion, the 163rd went to England, where it provided reinforcements for French-Canad
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own training programme. They used as their basic manual a "Memorandum for Camps of
Instruction, 1914".

By 22 August 1500 targets were in position on the new ranges, which stretched for
more than two and a half miles” along the foot of the eastern ridge. Target practice using
the Ross rifle began with seven battalions simultaneously on the ranges, and by 19
September practically all infantrymen had fired the prescribed classifications, which
totalled 50 rounds at distances of up to 300 yards. Some repeated the course several
times before qualifying. This range practice, carried out under the supervision of the
Commandant of the School of Musketry, from Ottawa, and a staff of thirteen, was given
priority in the training programme. "l want, first of all, men who can pink the enemy every
time", Colonel Hughes told the troops at Valcartier.* He was pleased with the standard
which they attained, and he enthusiastically declared later that the men at Valcartier had
been "trained to handle a rifle as no men had ever handled it before".**

There was little time for advanced or specialist training. Two barrel pier bridges
thrown over the Jacques Cartier River by the engineers were put to practical use when
units crossed to take part in field manoeuvres in the rough wooded area beyond. On two
occasions the Governor General was an interested observer of these tactical schemes.
His Royal Highness reviewed the troops three times during September, the marching
columns being led past the saluting base by the Minister of Militia in uniform.

Equipping the Force

We have already noted (above, p. 11) that in spite of recommendations by the
Inspector General of the Overseas Forces, Canada had produced in peace time only
sufficient war materials to maintain her Militia forces - indeed, members of the N.P.A.M.
had been required to provide their own boots, shirts and underc]othing. The outbreak of
war thus found the country without the large stocks of equipment, clothing, or stores
required for the mobilization of an overseas contingent. The tremendous task of clothing
and equipping at short notice both the expeditionary force and the troops on home defence
was undertaken with the utmost dispatch and vigour. Without waiting for Privy Council
authority the Minister of Militia began approving requisitions for large orders; contracts to
complete the clothing of 50,000 troops were let on 10 August for delivery in full by 21
September. Within this short space of time the wool for the garments had first to be woven
into cloth, and the leather procured from which boots and harness could be manufactured.
Subsequent orders covered every required item of equipment, the contracting firms being
enjoined to meet the prescribed deadline "even though you have to work night and day until
then"'® There were protests from the Auditor General at the independent action taken by
the Militia Department, though such purchases made in August and September were

The distance given by the Minister, 3-1/2 miles (above, p. 21), is incorrect.
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subsequently authorized, the Quartermaster General and the Director of Contracts having
vouched that the system had brought "good and satisfactory service in respect of
deliveries, and at fair and reasonable prices throughout".!” Early in October the Cabinet
appointed a sub-committee to advise the Minister of Militia in respect to contracts - a
stricture which, according to Hughes, resulted in the Contract branch of his department
being "very much hampered and practically blockaded . . . Indeed the most ardent agents
of the German Government could scarcely have been more successful in holding up the
proper equipment of our forces, had they been in control" 2

With the Ross Rifle Company's factory producing at capacity, it was possible to arm
with the Mark lll rifle and bayonet all but one infantry unit (the I15th Battalion, which took the
long Mark Il to England). To equip the Automobile Machine Gun Brigade and provide the
two machine-guns authorized for each infantry battalion fifty Colt .303-inch automatic guns
were ordered from an American factory, but only twenty weapons arrived before sailing
time. These were issued to the Machine Gun Brigade, the infantry taking with them four
obsolescent Maxims that had been used for instruction at Valcartier. When the War Office
was unable to supply light Vickers guns ordered by Canada for delivery in the United
Kingdom, 51 more Colts were shipped across the Atlantic in November and December
and issued to the C.E.F. Atrtillery units had brought their full armament from the Districts -
twelve 13-pounder guns for the two R.C.H.A. batteries, fifty-four 18-pounders for the three
field brigades, and four 60-pounders for the heavy battery.

Provision of vehicles for the force required extensive purchasing, for only a
comparatively few horse-drawn vehicles were available from Militia sources. The Minister
of Militia appointed special purchasing agents, giving them honorary commissions, so that
"if | found any sharp work going on ... | could put them through Court Martial"!® To obtain
sufficient horse transport meant buying farm wagons (455 heavy and 398 light) of eight
different makes, a diversity of pattern which was later to bring serious maintenance
problems. A similar difficulty was to arise with the mechanical transport which the War
Office had asked should accompany the contingent to England, for which no detailed
specifications appear to have been provided. The Minister's special agent had to depend
on five separate makes of motor truck to meet the requirement of 133 vehicles for the 1st
Division's Supply Column and Ammunition Park (infantry units used horse transport only).2°
Complete transport (including eight armoured cars) for the Automobile Machine Gun
Brigade was bought in the United States on behalf of the donors by the commanding
officer, Major R. Brutinel, a former French Army officer.

In order to acquire the more than 7000 riding, artillery and draught horses
authorized for the Division and its added units, fifty Militia and five civilian purchasing
agents were appointed by the Director of Veterinary Services, whose designation as
Remount Officer cancelled an arrangement under the 1913 Mobilization Regulations which
made procurement of horses a district responsibility. Only artillery units which had
mobilized at local headquarters brought their horses with them. The promptness and zeal
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with which the purchasing agents went about their duties created accommodation
problems at Valcartier, and on two nights horses broke out from temporary corrals and
stampeded through the camp. Altogether 8150 horses were bought, at an average cost of
$172.45; some 480 which were found unfit for service were later auctioned off at Quebec
for an average price of $54.21

An item of personal equipment for the troops in which Colonel Hughes took a
special interest was the "MacAdam" shovel, an implement modelled upon a pre-war Swiss
invention and patented by the Minister's woman secretary, whose name it bore. Designed
to serve as a combined shield and entrenching tool for the infantryman, it had a blade 8-1/2
by 9-3/4 inches made of three-sixteenths inch steel (said to be capable of stopping a bullet
at 300 yards). When used as a shield, it was stuck into the ground on a four-inch handle
which formed an extension of the blade, two loopholes being provided, a large one for
shooting and a smaller for sighting through. Twenty-five thousand MacAdam shovels,
purchased in Philadelphia at $1.35 each, were taken to England, where even with the
addition of a special folding handle they proved unsatisfactory. The Commander of the 1st
Canadian Division reported that they were not effective as shields, were too heavy for the
men to carry and were awkward to dig with. The issue of entrenching tools of War Office
pattern to the Division brought prompt instructions from Hughes to "hold a tight hand on all
that improper work over there" and to cancel the order for the English implement, which he
termed "absolutely useless for any purpose".?? Nevertheless, the 1st Division proceeded
to France without their MacAdam shovels, and when trials in the field by the 2nd Division
brought more adverse reports,?* all were withdrawn from use and eventually sold for
$1400 as scrap metal.

With so much determination and effort put into the tremendous task of equipping the
First Contingent, it is distressing to have to record that much of it turned out to be lost
labour. Many of the items issued to the Canadians were not of the pattern prescribed for
the British army, and after strict scrutiny in England by War Office inspectors and selected
officers of the 1st Division, certain articles were ordered to be replaced from British
Ordnance Stores. The boots supplied to the force had been manufactured from a pattern
that had been found satisfactory by Canadians in the South African War and with some
improvements had been used by the Permanent Force ever since. As late as April 1914,
when consideration was being given to strengthening the soles, about which there had
been many complaints, the Director General of Clothing and Equipment had reported that
"the British army boot appears much too heavy for wear in Canada”. But after the First
Contingent moved to the United Kingdom it soon became apparent that the Canadian
boots would not stand up to the hard marching on metalled roads and the continual
soaking in the mud of an exceptionally bad English winter. It was the harshest kind of
testing, for with only one pair available per man, there was no chance to dry them and
waterproof them with dubbin, and stitching quickly rotted. The arrival in November of a
shipment of 48,000 pairs of overshoes from Canada helped but little - some lasting only
ten days. On the recommendation of the Commander of the Canadian Contingent British
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regulation boots were issued, and before the Division moved to France each unit
commander was required to render a certificate "that every man is in possession of a
service pair of Imperial pattern Army boots".

Only five battalions took web equipment to England. The obsolescent Oliver pattern
brought by the remainder had to be rejected because it carried only 50 to 80 rounds of
ammunition instead of 150; it had no pack or any facilities for carrying the entrenching tool;
and it cut the wearer under the arms. It became necessary for the War Office to issue web
equipment to seven Canadian battalions. Canadian vehicles, both motor and
horse-drawn, carne under criticism from the War Office, the main objection being the
difficulty of supplying spare parts in the field for so many different makes, particularly since
these parts would in most instances have to come from North America. Two of the types of
motor truck brought over by the First Contingent had developed serious defects, and it was
decided to hold these in England for use by subsequent Canadian forces. They were
replaced by 51 British lorries (somewhat surprisingly - in view of the earlier strictures by the
War Office-representing no less than six different makes!). Further shortcomings were
found in the horse-drawn wagons. Their serviceability was questioned and they were not
suited for ride-and-drive work with the British service pattern harness - a breast harness
that was considered much better for military purposes than the Canadian type (which used
a collar requiring individual fitting and had no means of quick release). New British
general service wagons for the Division were shipped direct from factories in the United
Kingdom, a change that necessitated the substitution of British harness for the Canadian
pattern. Water carts and a number of other vehicles of special type were issued from
British stocks to replace Canadian patterns or to complete establishment.

To the Minister of Militia the rejection of a considerable amount of the equipment in
providing which he had expended so much personal energy and enthusiasm came as a
bitter blow. He blamed the fact that Canada at that time "had practically no control of her
forces Overseas", and he saw no justification for the British substitutions. "Our transport,
our rifles, our trucks, our harness, our saddles, our equipment, our shovels, our boots, our
clothing, our wagons", he told a Toronto audience late in 1916, "those were all set aside
and in many cases ... they were supplanted by inferior articles."?* The findings of a court of
inquiry appointed by the Militia Department that the Canadian-made boot was of
unsuitable style and shape for active service were modified by a special Parliamentary
Committee, which while absolving Canadian manufacturers of any fraudulence or
negligence, reported that the pattern could be improved in several particulars. The
Committee's findings greatly pleased Hughes, and his special representative in England
received a long cable "congratulating us all very heartily on the results of the boot
investigation and muster parades".?®> Henceforth specifications issued to Canadian
manufacturers conformed closely to the British standard and resulted in a much improved
product, though Canadian forces overseas continued to draw the British boot on moving to
France.

The Move Overseas
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While the work of organizing the Canadian Expeditionary Force was proceeding at
Valcartier Camp, the selection of a commander had been the subject of discussions
between Ottawa and London - principally between Colonel Hughes and Lord Kitchener,
Secretary of State for War. The possibility of a Canadian being chosen was not
entertained for long, but it was the Canadian Government that made the final selection. On
14 August the Prime Minister told Perley, "Hughes has no intention of going in command
but would probably do so if convinced that he would command Canadian division after
arrival and be in fighting line." The Minister of Militia had under consideration for the
appointment three senior British officers with whose services during the South African War
he was familiar. On the 18th Perley replied to this trial balloon, "Have consulted highest
authority. Thinks mistake change Minister of Militia at this juncture”. In between these
messages Lord Kitchener gave Mr. Perley, on request, the names of three Canadian-born
officers serving in the British Army (none over the rank of Brigadier General), pointing out
that if the Canadian Government considered none of these sufficiently senior or suitable for
high command there were many non-Canadian officers from whom a selection could be
made. The three men whom Hughes had been considering were Lieut.-General the Earl of
Dundonald (G.O.C. Canadian Militia from 1902 to 1904), Major General Sir Reginald Pole
Carew, and Major-General E. A. H. Alderson.2® Of these the Minister thought the last
named "best qualified by far".2’

On 5 September Lord Kitchener informed Mr. Perley that "as the Canadian
Government show a preference for General Alderson to command the Canadian Division, |
am glad to be able to designate him for that command"”. Official notification of the new
appointment was made on 25 September, and effective 14 October (the day the First
Contingent arrived in the United Kingdom) Alderson was promoted to the rank of
Lieutenant General.?®

From the outset it was the intention of the Militia Department and the War Office that
the Canadian Contingent should lose no time in moving to England, where preparations
were being made for training on Salisbury Plain. Delay in completing the issue of clothing
and equipment held the Force at Valcartier until the end of the third week in September,
and embarkation for mounted units began at Quebec on the 23rd. At a conference held on
the 21st in the Minister of Militia's house at Valcartier Camp, attended by the Prime
Minister and other members of the Cabinet, it had been decided to send all effective men
overseas - a total of 31,200. The sudden increase by more than 6000 invalidated a plan
which the Director of Supplies and Transport had produced on 17 September allocating
troops and horses to the 25 vessels already chartered, and even with the necessary
revisions it was rejected by the Minister. He placed in charge at Quebec as Director
General of Embarkation Lt.-Col. William Price (who had been granted an honorary
commission on undertaking responsibility for installing water and electrical services at
Valcartier Camp). At the same time be instructed his Naval Transport Superintendent
(obtained from the Department of Marine and Fisheries) to engage any additional ships
required, utilizing transports already engaged to the "greatest extent possible consistent
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with health and safety of men and horses". All this was to be accomplished "without
reference to Headquarters or to previous schedule"?® The Director of Supplies and
Transport thus passed out of the picture. No provision had been made for a staff to work
with Colonel Price, and his efforts to draw sufficient experienced officers from Valcartier
Camp failed. "Apparently”, he reported later, "the embarkation of this force was
considered a matter of little importance and much ease."

It is small wonder that, in the words of one of Price's assistants, "chaos reigned
supreme."3° The new Director General quickly improvised a working organization, and
somehow the job was done in spite of many obstacles, which included a notable tendency
on the part of some units (not of the Permanent Force) to disregard regulations. For
instance, much unnecessary congestion on the docks was caused by the failure of the 1st
and 2nd Artillery Brigades to wait as instructed at a rendezvous camp set up at the
Exhibition Grounds. In the absence of any loading plans units were brought successively
into Quebec as vessels arrived with reputedly the appropriate space for them. Mounted
units came from Valcartier Camp by march route to the rendezvous camp; all others
moved by ralil direct to shipside. An example of the method of "trial and error" employed
was the loading on the Bermudian (one of the smallest transports) of the 1161 troops of the
8th Battalion with their wagons and baggage. Only when all were aboard was it realized
that there was insufficient room, and all had to be transferred to a larger vessel-the
Bermudian eventually sailing with but 562 on board.

Getting vehicles and baggage on board created special problems. The official in
charge reported: "No one had any idea of what was to be loaded on the vessels." In
some cases transports arrived from Montreal with their holds filled with non-military freight -
including a large shipment of flour that Canada was giving to the Mother Country. It was
discovered that hatchways were too small to take the Ammunition Park's crated
motor-trucks, and an additional vessel, the Manhattan, had to be chartered from New
York.2! Much space was unnecessarily wasted when guns and limbers were shipped
without first removing their wheels, and as a result some vessels were forced to take on
water ballast to complete their load. After half the transports had pulled out into the river,
tugs had to ferry ammunition to them in order to comply with a belated order that each
vessel should carry an allotted number of rounds. With these complications it is hardly
surprising that few units embarked with their full complement of horses, vehicles and
baggage in the same ship, and that little heed was paid to a War Office request for camp
equipment (other than tents) to accompany each unit so as to avoid "serious
inconvenience" on disembarking. Mounted units were dismayed to find that in many cases
they were separated from their mounts, and because of limited passenger
accommodation on the horse-boats attendants had to look after as many as sixteen
animals instead of the four prescribed by military regulations.

By nightfall on 1 October thirty loaded transports had moved out into the
St. Lawrence. There remained only the Manhattan, which took on board 90 motor vehicles,
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863 horses and a considerable amount of miscellaneous cargo left out of the other
vessels. When she sailed independently late on the 5th, Colonel Price's hardworking staff
could report that "not a single package of any kind belonging to the Expeditionary Force
was left on hand". The main body proceeded downstream and dropped anchor in Gaspé
Harbour, to await rendezvous with escorting British warships. There it was joined by a
troopship bearing the 2nd Lincolns, which the R.C.R. had relieved in Bermuda. The thirty-
second and last vessel to join the convoy was to meet it outward bound off Cape Race,
with the Newfoundland Contingent aboard.

Protection of the Canadian Contingent during its passage to England had been
planned by the Admiralty originally for a convoy estimated to be fourteen transports, and
when this number was more than doubled the provision of additional escort strength
caused a delay in sailing from Gaspé. The visible escort was the Royal Navy's 12th
Cruiser Squadron of four light cruisers commanded by Rear-Admiral R.E. Wemyss, all of
them nineteen or more years old; and on 2 October Colonel Hughes, who had come to
Gaspé to see the Contingent on its way, wired the Prime Minister, "Escort altogether
inadequate, should increase strength.” This concern was relayed to the Admiralty by the
Governor General, who was promptly reminded of an assurance given to the Minister of
Militia two weeks earlier that the four cruisers would be reinforced en route by two
battleships (H.M.S. Glory and Majestic), and that the whole of the Grand Fleet would cover
the escort "from all attack by any large force of the enemy”. Besides having the Grand
Fleet block off intervention from the enemy's home ports, and the North American
Squadron (which included H.M.C.S. Niobe) watch German armed liners in New York and
Boston, the Admiralty had given orders for the 26,000-ton battle cruiser Princess Royal
(launched in 1911) to join the convoy in mid-Atlantic. This detachment from the Grand
Fleet of one of its best warships at such a time, observes the British official naval historian,
"was dictated not so much by military considerations as to afford testimony of how highly
the Canadian effort was appreciated by the Mother Country"3? Be that as it may, nothing of
this was known to the Canadian Government. Concerned at the publication in the
Canadian press and the cabling "in clear" of details of the convoy and the force it carried,
the Admiralty exercised the most rigid security about the intended employment of H.M.S.
Princess Royal, keeping the matter secret from even Admiral Wemyss.*?

On 2 October, while the convoy was still at anchor in Gaspé Harbour, the Minister of
Militia passed through the lines of waiting transports in a launch distributing to the troops
bundles of his 900-word valedictory, "Where Duty Leads". In stirring language the
message reviewed the achievements of the past six weeks in producing an "army of free
men" from "peaceful Canadian citizens", and praised their high motives in setting forth "to
do duty on the historic fields of France, Belgium and Germany for the preservation of the
British Empire and the rights and liberties of humanity."” At 3:00 p.m. next day the flotilla

The Minister's valedictory is reproduced in full in Duguid, Official History of the Canadian Forces in
Volume of Appendices, Appendix 149.
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sailed. It took three hours for the line of ships, more than twenty-one miles long, to steam
through the harbour's narrow exit into the Gulf of St. Lawrence. Once in the open the great
armada reformed in fleet formation-three lines ahead, fifteen cables (3000 yards) apart,
each led by a cruiser, the fourth cruiser bringing up the rear.

The crossing, which was uneventful, lasted twelve days. The sea was smooth, and
there was little demand for 20,000 boxes of a secret mal-de-mer remedy in the medical
stores.®* The troops were kept occupied with routine cleaning tasks and such physical
exercise and training as were possible on shipboard. Concerts in the evenings, a
Saturday sports day and church parades on Sundays rounded out the programme. On 8
October the convoy said good-bye to the cruiser Lancaster, flagship of the North American
Squadron, which with H.M.S. Glory had been guarding the southern flank, and daylight on
the 10th disclosed the Princess Royal and the Majestic, which had been waiting at the
rendezvous for two days. The troops gave the great Princess Royal a warm ovation on the
12th, when she dropped back to the convoy and steamed at 22 knots in full review past
the cheering troopships. Reports of German submarines in the English Channel changed
the intended destination at the last minute from Southampton to Plymouth. Ploughing
through heavy seas on the final lap of the voyage, the first transports entered Plymouth
Sound at 7:00 a.m. on 14 October, and thirty-six hours later the Admiralty reported all safe
in harbour. Dock and rail facilities at Plymouth and adjacent Devonport fell far short of
those at Southampton; but since the Channel was not yet free of danger Admiral Wemyss
was ordered to proceed with disembarkation. Late on the 14th Colonel V.A.S. Williams,
who had brought the Contingent across the Atlantic, handed over command to General
Alderson, and next morning the force began landing.

It was an historic occasion, this arrival in Britain of the first large contingent from one
of her overseas Dominions. "Canada sends her aid at a timely moment", cabled the First
Lord of the Admiralty, Winston Churchill, to the Government in Ottawa. "The conflict moves
forward and fiercer struggles lie before us than any which have yet been fought."*® There
were messages of welcome from Lord Kitchener and the Mayor of Plymouth. The people
of Plymouth greeted the Canadians wholeheartedly with cheers, handshakes and kisses,
plying them freely with cigarettes and drinks. A seven-hour train journey followed by a
march of eight or ten miles brought them into camp on Salisbury Plain, their home for the
next sixteen weeks.

Back at the docks the confusion which was an inevitable result of the unorthodox
loading at Quebec had been aggravated by the last-minute switch in the port of
debarkation. It took nine days to complete disembarkation, the last unit going ashore on
24 October. Few units managed to claim their equipment or stores at the quayside. In
general it was found best to ship the great bulk of miscellaneous material by trainloads to
be sorted out at railway stations near camp.

On Salisbury Plain
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At the turn of the century the War Office had acquired an area of some ninety
square miles on Salisbury Plain as a military training ground. Extensive artillery and rifle
ranges were constructed, and permanent accommodation was provided in barracks
begun during the South African War. The tented camps to which the Canadians now came
were on sites where the Territorial Forces had done their summer training for many years.
Like the rest of Salisbury Plain the War Office's acquisition spread over a broad,
undulating plateau, the expanse of upland pasture broken only by occasional belts of trees
planted as sheep shelters in days gone by. In the deep valley of the River Avon, which
crossed from north to south, several hamlets of ivy-covered cottages clustering around a
small stone church and the inevitable wayside tavern formed little civilian islands in the
military area. British engineers had put the sites in readiness for the Canadians. The task
of setting up thousands of bell tents, marquees, and kitchen shelters had been done by
fatigue parties from the Territorial Force assisted by a group of New Zealand troops
recently enlisted in England. In the hot dry weather which prevailed in the early autumn of
1914 the countryside was at its best. An officer in the small Canadian advance party
reported from Salisbury at the beginning of October: "I must say that the camp sites are
beautifully situated and the turf is excellent, and will be quite an agreeable change from the
sand plains which our boys have been accustomed to."®

Divisional Headquarters were established at "Ye Olde Bustard", an isolated inn
three miles north-west of Stonehenge. The bulk of the Contingent was distributed in four
camps extending for five miles near the west side of the military area. Bustard Camp,
beside General Alderson's headquarters, was given over to the 1st Infantry Brigade, the
Divisional Mounted Troops and Princess Patricia's Canadian Light Infantry; two miles to
the north-west the 2nd and 3rd Brigades were in West Down South Camp; a mile beyond
in West Down North were all the artillery and the Divisional Supply Column; while two miles
farther north the 4th Brigade, the cavalry, the 17th Battalion and the Newfoundland
Contingent occupied Pond Farm Camp.

In common with British formations encamped on Salisbury Plain, the Canadian
Division formed part of the Southern Command, Lieut.-General Alderson being directly
responsible to its General Officer Commanding-in-Chief, and through him to the War
Office. The War Office was the sole channel of communication with the "Colonial
authorities”. When Alderson by-passed this channel in replying directly to cables sent to
him from Ottawa, he was expressly informed that "direct communication between the
General Officer Commanding 1st Canadian Division and the Canadian Civil or Military
Authorities in Canada is not permissible" 3’ Yet Alderson's responsibilities were obviously
wider than those of a British commander of one of the infantry divisions of the British
Expeditionary Force, and the restrictions were relaxed pending the setting up of
appropriate liaison between the Government of Canada and the Canadian forces in the
field.
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A preliminary, if informal, move in this direction had already been taken by the
Minister of Militia, who was anxious to retain in England as much as possible of the
personal control over the Canadian forces which he had exercised in Canada. While the
Contingent was still on the Atlantic, he had crossed by fast ship from New York in order (as
the Prime Minister signalled his High Commissioner in London) to brief General Alderson
"respecting officer and other important matters". Sir Robert stipulated that Colonel
Hughes would be going in an "unofficial capacity for a holiday"; he was "not to assume any
military command or interfere in military matters"3® Hughes visited the Secretary of State
for War, Lord Kitchener, and, according to his biographer, agreed with him that the war
would last at least three years.>® During his stay in England his promotion to the rank of
Major General was announced.*® When he returned to Canada at the end of October he
left behind as his "special representative” Colonel J. W. Carson, who had led the small
advance party which preceded the Contingent to England.

There is an account by a Canadian officer that while Hughes was in England he
defied an order by Kitchener that the Canadian regiments were to be broken up and the
men redistributed among British units.** The story was recorded only in June 1934, almost
twenty years later, and no evidence can be found in contemporary files or in the Borden or
Perley Papers to corroborate it. Colonel Hughes himself, who in the course of
Parliamentary debates was never reluctant to recount his exploits as a champion of
Canadian rights, is not reported in Hansard as making any mention of the incident; nor did
he mention the matter in a letter written to the Prime Minister regarding his visit to England.

On 7 January 1915, however, Colonel Carson reported to the Prime Minister that he
had been asked by Lord Islington (Under Secretary of State for the Colonies) whether the
Canadian Government would agree to having selected Canadian battalions or brigades
sent to the front. The intention seems to have been no more than to place these
temporarily with British units to get them indoctrinated into trench warfare - a plan that was
eventually carried out. But when Carson brought the matter to Hughes' attention, the
Minister firmly opposed the scheme, insisting that the Canadians should go into action as
Canadian Divisions.*?> Borden appears to have taken no action on Carson's letter, and on
14 January Perley informed Sir Robert that Lord Kitchener had advised him of his intention
to send the Division across the Channel in the first week of February.*?

Before the last Canadian unit to disembark reached Salisbury Plain the weather
had broken. A quarter of an inch of rain fell on 21 October, and a full inch in the next five
days. It was the beginning of a period of abnormally heavy precipitation which brought rain
on 89 out of 123 days; the fall of 23.9 inches between mid-October and mid-February
almost doubled the 32-year average. There was no escape from the ever pervading
dampness, and conditions steadily deteriorated. Temperatures were unusually low, on
some nights dropping below the freezing point. High winds pierced the light fabric of the
unheated tents, and twice in three weeks gales flattened much of the Division's canvas.
Mud was everywhere. An impervious layer of chalk a few inches below ground-level held
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the rain water at the surface, and wherever wheels rolled or men marched the "excellent"
turf quickly became a quagmire. All attempts at drainage were fruitless; scraping the mud
from the roads only exposed the treacherously slippery chalk.

There were no permanent barracks available for the Canadians, and a programme
of building huts begun in October 1914 was overtaken by the arrival of winter. The
contractors had taken on more work than they could handle, so that commitments by Lord
Kitchener to have all the Canadians in huts before the end of November could not be
met.** First to move under a roof were the units of the 4th Canadian Infantry Brigade, which
on 9 November took over newly completed hutments at Sling Plantation, north-east of
Bulford. To push the work forward the Canadian Contingent was called on to supply an
increasing number of carpenters, bricklayers and unskilled labourers. At the beginning of
January some 900 Canadians were under employment to a civilian contractor, drawing
besides working pay an extra daily ration of a quarter of a pound of meat. But great as
was the need for dry accommodation, the need for training was even greater, and after 8
January demands for labour were made only on the 4th Infantry Brigade, which furnished
working parties of 250 men per battalion.

By 17 December the Engineers and the 2nd and 3rd Infantry Brigades had gone
into huts at Larkhill, between Bulford and Bustard Camp; but Christmas found 11,000
Canadians still under canvas. From the beginning of the war, the War Office had sought to
solve its accommodation problems by billeting a large part of the "New Armies" recruited
by Lord Kitchener.” Now, as the continual exposure to the wretched weather threatened
the health of the Canadians on the open plain, billets were requisitioned for as many as
possible in the adjoining villages. Moves into private houses began at the turn of the year,
and the names of numerous little Wiltshire communities entered the annals of Canadian
regiments-villages between Wilton and Tilshead for the Royal Canadian Dragoons,
between Upavon and Pewsey for Lord Strathcona's Horse; to the north the artillery were
spread out between Market Lavington, Rushall and Devizes; farthest west, between
Bratton and Erlestoke, were the Royal Canadian Horse Artillery. Only the 1st Infantry
Brigade remained throughout the winter in tents. Of greater significance to the mounted
units than their own move into billets was the fact that at the same time their horses were
put under cover and on dry standings. During November and December the condition of
the animals had deteriorated seriously through their being forced to stand outside in mud
to their hocks, their rain-soaked blankets providing little protection from the elements.
Grooming was impossible, nor could sodden leather be kept clean. The change of
accommodation worked wonders, and before January ended horses, harness and
saddlery were reported restored to their proper condition.

On 7 August 1914 posters and notices in newspapers announced Lord Kitchener's immediate call
form the first New Army of six divisions. This contingent, "the First Hundred Thousand" was raised
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The general health of the troops was remarkably good, and only after the move into
crowded huts were there serious outbreaks of respiratory and intestinal ailments. There
were 39 cases of meningitis, 28 proving fatal. Of the four thousand admissions to hospital
in the fourteen weeks on Salisbury Plain, 1249 were cases of venereal disease.

The training begun at Valcartier was resumed during the first week of November
and continued for thirteen weeks under the direction of Southern Command. For the
infantry a period of basic training, devoted principally to physical training (which included
route marches of progressive length thrice weekly), musketry instruction, foot and arms drill
and entrenching, was followed by five weeks of company training, two of battalion and two
of brigade training. Except for two officers and five N.C.Os. loaned by the War Office, all
instructors were members of the Contingent. British regular divisions in France had
amazed the enemy by the speed at which they could deliver their rifle fire, and with this
standard before them Canadian infantrymen daily practised charger- loading and rapid fire
with dummy cartridges. In comparison with the extensive array of targets at Valcartier,
range facilities were limited, and cold weather hampered shooting, but each infantryman
fired an allotment of 155 rounds. The artillery ranges also proved inadequate; with six
British Divisions competing with the Canadians for their use, the Canadian batteries
managed only one week of range practice, firing fifty rounds a battery. The Engineers
found plenty to do, supplementing their technical training with practical work on
construction projects about the various camps. Tactical exercises were held at all levels of
command, but these were frequently interrupted by heavy storms of wind and rain.

Indeed the miserable weather turned training into a drudgery. There were no
means of drying clothing, and men who ploughed through ankle-deep mud all day had to let
their rain-soaked uniforms dry on their backs. Describing conditions of camp life as
"simply appalling"”, with the whole camp grounds from Salisbury to Pond Farm "just one
sea of mud", Colonel Carson reported to the Minister on 7 December that he had learned
from a large number of medical officers that "the general consensus of opinion is that
another two or three months of present conditions in England will have a serious effect on
the general health and well-being of our troops”. He felt that "they would have been a
thousand times better off in Canada than they are at Salisbury Plains"*¢ The plight of the
Canadians had been studied with no little concern by the Australian authorities, and as a
result of the conditions on Salisbury Plain the combined Australian and New Zealand
contingents, 29,000 strong, on their way to train in English camps, had been halted at Suez
and diverted to training grounds in Egypt.*” Carson's proposal to Lord Kitchener that the
Canadian Contingent should also move to Egypt to train was turned down.

It is surprising that in such deplorable circumstances the Canadian troops
maintained a good standard of morale. The enthusiasm with which they had flocked to
Valcartier persisted, and in general they bore their adversities with admirable patience,
regarding them as the inevitable consequences of war. Officers and men did their best to
improve conditions. Welfare agencies helped to ameliorate the lot of the soldier in his
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off-duty hours. Welcome parcels of food, knitted goods and tobacco came from the
Canadian War Contingent Association, an organization of Canadians in England and their
friends. The Y.M.C.A. supplied reading material and stationery and operated refreshment
centres. The Canadian Field Comforts Commission, organized from voluntary women
workers by two Toronto ladies, who on the Minister of Militia's authority had proceeded
over seas with the First Contingent, looked after the distribution of gifts received from
Canada.*®

Regulations for the Canadian Militia dating back to 1893 prohibited alcoholic liquor
in camps, and Valcartier had been "dry". But almost immediately upon taking over
command of the Canadians General Alderson had seen the need for establishing wet
canteens in the camps. He reported that the controlled sale of beer under military
supervision would put a stop to troops going to the neighbouring villages where they "get
bad liquor, become quarrelsome and then create disturbances". In spite of protests from
temperance organizations in Canada, the new arrangements proved wise. Nearby
villages were placed out of bounds except to men with passes. A rebate of 7-1/2 per cent
on sales of beer enriched unit funds by $7,500 during November and December.
Undoubtedly one of the most important factors contributing to the maintenance of morale
was the allowance for all ranks of up to six days' leave, with a free ticket to anywhere in the
British Isles. While many flocked to London (where the disorderly conduct of some cut
down the number granted leave), others found their way into English homes to form
permanent friendships and to enjoy the warm hospitality extended to the visitors from
overseas.

The Division Goes to France

As the troops trained on Salisbury Plain, the suitability of their Canadian equipment
was being debated between London and Ottawa, and by the end of January the Force had
embarked on the extensive programme of substitutions to which we have referred (above,
page 27). By that time the Division had adopted the final establishment with which it was
to proceed to France - with certain exceptions that of a regular division of the British
Expeditionary Force. The question of whether the eight-company battalion of Colonial
establishments should be retained instead of the Imperial four-company organization had
produced considerable confusion. After the War Office had changed its mind several
times - which had the effect of converting battalions from an eight to a four company basis
and back again - it ruled that the British system would stand. As a result every Canadian
battalion lost three officers from its headquarters, in addition to the eight subalterns that
each had been carrying supernumerary to establishment.*® While authority was given to
augment brigade staffs by a staff captain and two orderly officers, the net increase in the
number of surplus Canadian officers was to cause General Alderson considerable
concern.
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In the 18-pounder artillery brigade the three 6-gun batteries were reorganized into
four 4-gun batteries, the surplus guns and personnel going to form brigade depot batteries
for supplying reinforcements. The revised establishments brought increases in the Cyclist
Company and the Divisional Column, added a sanitary section to the medical units, and
produced a new Army Service Corps unit - the 1st Canadian Motor Ambulance Workshop.
There had been one change in the infantry order of battle. On 15 December the 10th
Battalion was transferred from the 4th to the 2nd Brigade, replacing the 6th Battalion (Fort
Garry Horse), which became a reserve cavalry regiment (or depot). The 4th Brigade was
disbanded in mid-January. Its three remaining battalions and the 17th Battalion became
reinforcing units forming part of the Canadian Training Depot, which was established in
Tidworth Barracks on Salisbury Plain.® The Depot, together with artillery depot batteries
in the Devizes area, furnished drafts of 1077 early in February to bring the Division up to
strength.

On 2 February advance and billeting parties left for France, and two days later a
review by His Majesty King George V and Lord Kitchener gave warning of approaching
embarkation. An all-day rain on the 7th provided a fitting climax to the Canadian stay on
Salisbury Plain as the first units boarded the troop trains which were to take them to
Avonmouth on the Bristol Channel. This west country port had been chosen, with St.
Nazaire in the Bay of Biscay as the port of disembarkation, when announcement of
Germany's intention to establish around the British Isles a zone of unrestricted submarine
attacks on shipping ruled out the usual Southampton-Havre route. For the majority of the
troops, packed in the holds of small cargo vessels, it was a thoroughly unpleasant voyage.
A rousing gale caused wholesale sea sickness, and tedious delays at either end of the
journey meant that some were on board for five days. But there was little complaining, for
present inconveniences were offset by the general feeling of relief at leaving the misery of
Salisbury Plain. Two divisions of destroyers escorted the various groups of transports,
and the whole movement was completed by the 16th without enemy interference.

There were few port facilities at St. Nazaire, and the vessels had to anchor in the
outer harbour waiting their turn to berth. At the dock most of the un loading was done by
work parties furnished by the units themselves. As the troops marched through the streets
of St. Nazaire to the railway station, they were given a warm welcome by the French
people. Unit by unit entrained in the small box-like cars, labelled "Hommes 40, Chevaux
8", and then commenced the long, circuitous 500-mile journey to the front.

When the Canadian Division sailed from England, it parted company (in some
cases only temporarily) with the units which had come with it from Canada. It has been
noted that the P.P.C.L.I. was already in France. The battalion had joined the 80th Brigade
on 16 November 1914, and after completing training at Winchester had embarked at
Southampton for Le Havre on 20 December. Early in December the Newfoundland
Contingent went north to train at Fort George, in the Scottish Command; as a battalion of
the 88th Brigade, 29th Division it was to serve with distinction in Gallipoli and later on the
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Western Front. The first day of February saw the formation of the Canadian Cavalry
Brigade from the Royal Canadian Horse Atrtillery, the Royal Canadian Dragoons, Lord
Strathcona's Horse, and the 2nd King Edward's Horse - the second regiment of a unit of
the British Special Reserve whose pre-war role had been to train officers and men from
the Dominions. The Cavalry Brigade concentrated near Uckfield, Sussex, under a British
officer, Colonel J.E.B. Seely - whose appointment by Lord Kitchener so displeased

Sir Robert Borden (in whose judgement there were Canadian officers more capable of
filling the position) that he declared: "I shall see to it that the next Mounted Corps that goes
from Canada is placed in command of one of our own men as Brigadier.">* The
Automobile Machine Gun Brigade was attached to the South Eastern Mounted Brigade,
and for the next five months was employed in a home defence role at Ashford, Kent.

Of the Line of Communication medical units which accompanied the Contingent to
England, No. 2 Stationary Hospital landed at Boulogne on 8 November - the first Canadian
unit to see service in France and the only one whose personnel were eligible” for the 1914
Star. No. 1 Stationary Hospital and No. 1 Canadian Casualty Clearing Station crossed the
Channel on 2 February 1915, No. 2 General Hospital on 13 March, and No. 1, which had
been left in charge of the Division's sick, on 13 May. Most of the L. of C. supply units
followed the Division to France in February.

Six months had passed since the Canadian Contingent had begun to assemble at
Valcartier Camp. During that time much had been accomplished. The Division had been
provisionally organized and equipped, and partially trained; it had crossed an ocean, it had
to a considerable extent been re-equipped and had completed its organization and
training. The fact should not pass unnoted that all this had been achieved in as little time as
British pre-war planning had calculated would be required to place in the field the
Territorial Divisions. The British divisions which preceded the Canadians across the
Channel were all regular formations; the first British Territorial Division to go to France did
not arrive until 24 February 1915, while the first of Kitchener's New Army divisions crossed
early in May.

The Early Battles on the Western Front

The battle front to which the 1st Canadian Division came had stood virtually
unchanged since mid-October, when the opposing sides had found themselves in
deadlock along an entrenched line that stretched five hundred miles from Switzerland to
the North Sea. Although Canadians had not fought in the opening battles on the Western
Front, a brief account of those operations may be helpful as a background to what
followed.”

The only other Canadian troops to reach France in 1914, the Patricias, arrived a month too late to q
closing date was midnight 22-23 November.

For a more detailed treatment see The Historical Section, General Staff, A.H.Q., The Western Fron
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The strengths of the Western belligerents at the outbreak of war, in terms of infantry
divisions available or being formed, gave the enemy a slight advantage on paper. Against
87 German divisions France could put 62 in the field, and Belgium and Great Britain six
each.>? Britain, being primarily a sea power, had no firm military plan other than to assist
France or Belgium if needed. The Belgian plan was a defensive one. Both France and
Germany, however, contemplated an immediate offensive.

The French preparations were in accordance with "Plan XVII", adopted by the Chief
of the French General Staff, General Joseph Jacques Joffre, the seventeenth of a series
prepared between 1875 and 1907. It called for French attacks in Alsace-Lorraine and in
the Ardennes. It recognized the probability of a German invasion of Belgium and an attack
on the French left wing, but this appreciation was marred by an underestimation of the
enemy's capabilities - it was believed, for example, that for lack of troops the German front
would not extend west of the Meuse. The whole plan suffered from an overemphasis on
French offensive action (particularly to regain Alsace-Lorraine) at the expense of other
military considerations. When war broke out five French armies were disposed along the
German frontier, ranged in order from the First, opposite Alsace, to the Fifth, covering
Reims.

German intentions were based on the doctrine formulated by Field-Marshal Count
Alfred von Schlieffen, Chief of the Prussian General Staff from 1891 to 1905. In
successive plans von Schlieffen had prescribed that in a war on two fronts Germany was to
open hostilities by a powerful attack against one opponent while holding the other one at
bay with a minimum of forces.>® First to be dealt with was France; the blueprint for the
operation was Schlieffen's December 1905 memorandum, "War against France">*
Execution of this plan would have required 96 divisions, many more than were available in
1905. In this respect the plan was actually a programme for the expansion of the Army.>®
But even by 1914 the German forces available for the West did not amount to more than
87 divisions,*® and in the meantime both France and Russia had significantly increased
their military strengths. Yet while failing to provide the forces demanded in the 1905 plan,
the Germans had retained the plan itself, though modified greatly and perhaps fatally. Von
Schlieffen had intended the main effort to be a powerful attack through Belgium and the
Netherlands by 79 divisions wheeling on Metz
to envelop the French left wing.®” But when his successor, General Helmuth von Moltke,
launched the 1914 offensive, it was on a reduced frontage, both in order to conserve
troops and to keep the Netherlands neutral.

Originally only nine German divisions had been assigned to guard the frontier from
Metz to the Swiss border; for loss of some ground in Alsace-Lorraine was acceptable
since a French offensive here would render the French left all the more vulnerable.
Nevertheless, von Moltke increased the German left wing to 25 divisions at the expense of
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his right, where only 53 divisions remained available for the main offensive.” The opening
of hostilities found these grouped in five armies, numbered in order from north to south.
The Sixth and Seventh Armies formed the German left wing on the Western Front; the
Eighth Army, of nine infantry divisions under General von Prittwitz, held the Eastern Front.
In pursuance of each side's plans, the Germans began crossing the Belgian frontier with
elements of three armies on 4 August, and three days later farther south a corps of the
French First Army made a limited advance towards Mulhausen. Thus commenced the
series of operations along the Western Front known collectively as the Battle of the
Frontiers. A week after Joffre's opening move the First and Second French Armies set out
to attack Lorraine. On the 21st, the Third and Fourth Armies were ordered to strike
north-eastward into the Ardennes forests. All these French offensives failed.

In the meantime the Germans, despite unexpected delay at the Liege forts, had alll
but crushed active resistance by the Belgians; most of King Albert's army had withdrawn to
Antwerp. General von Bulow's Second Army had already passed the Sambre; General
von Hausen's Third Army was soon to cross the Meuse. Nevertheless, until he saw all his
forces of the centre and right in retreat, General Joffre still had hopes of extending his
offensive northward across the whole front. By 17 August the first four infantry divisions of
the British Expeditionary Force, plus the Cavalry Division, had landed in France and were
now preparing to advance on the left of the French Fifth Army (General Lanrezac). Only on
the 22nd, as the Biritish lined up along the Mons canal, did their C.-in-C., Field-Marshal Sir
John French, realize from the strength of the forces opposing him that the coming battle
would be a defensive one.

The Battle of Mons, fought on 23 August, imposed a 24-hour check on General von
Kluck's First Army. On the same day farther east General Lanrezac's forces managed to
hold up the German Second Army south of the Sambre and to recapture a bridgehead won
by von Hausen's Third Army over the Meuse. But reverses in the centre, and the threat of a
major German advance through a gap between the Fourth and Fifth French Armies,
compelled the latter to begin retiring on the morning of the 24th. The B.E.F., with both its
flanks already insecure and its right soon to be further exposed by Lanrezac's withdrawal,
had to conform, and to begin its fighting "retreat from Mons" towards Paris. Now, with all
his forces falling back, Joffre could abandon the near-disastrous Plan XVII in favour of a
more realistic course of action.

Although the Schlieffen Plan seemed to be working remarkably well for the
Germans, it had already undergone further modification, and other changes were about to
come. Both from above and below, von Moltke had received protests against losses of
territory in Alsace-Lorraine and East Prussia (where following a German withdrawal he had
called the 68-year old General Paul von Hindenburg out of retirement to replace von

The German Official History places the strengths of the two deployment wings in the ratio 7:1 in Cot
3:1 as a result of General von Moltke's changes.>®
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Prittwitz).>® Moltke had been compelled to sanction premature defensive battles and local
counter-offensives. As a result, forces which might have been employed more effectively
on the right wing were retained on the left - which was still not strong enough to break
through Joffre's eastern fortress system - and two corps were soon to be transferred to the
Eastern Front.

During the last week of August and the first few days of September, the French and
British continued to retire, but in relatively good order, occasionally striking back and
causing considerable delay and confusion. Such an action was the stand at Le Cateau on
the 26th, when in Britain's biggest battle since Waterloo, General Sir Horace
Smith-Dorrien's 2nd Corps inflicted an estimated 9000 casualties on von Kluck's First
Army, against nearly 8000 British losses. Three days later at Guise on the River Oise
Lanrezac struck von Bulow's flank a blow which though losing much of its effectiveness
because of Sir John French's refusal to cooperate®® nevertheless halted the enemy's
Second Army for 36 hours. German hopes of outflanking the Allies steadily faded. The
machine was losing some of its efficiency, as unforeseen problems of administration
arose. Von Moltke was finding that seven armies were too many for one man to control
effectively; but the day of the permanent army group had not yet arrived. From time to time
he placed one army under command of another. But such arrangements often suffered
from professional rivalry between the commanders concerned, the subordinate sometimes
finding that the task originally assigned his force had been relegated to a secondary role.
Furthermore, a system which permitted considerable freedom in staff circles led to cases
in which a staff officer might make a major decision without referring to his own
commander.

Eventually the German advance - scarcely ever a pursuit - became less orderly than
the Allied withdrawal. On 31 August von Kluck, believing that the B.E.F. was retiring
westward to the Channel and was out of his reach, on his own initiative turned
south-eastward so as to catch the French Fifth Army in flank and rear. The movement took
him across the front of the Sixth Army, which was guarding Paris. No longer were German
operations in accordance with the Schlieffen Plan. On 4 September, after von Moltke and
most of his army commanders had deviated from it at least once, it was finally discarded in
favour of a frontal attack by the three central armies (Third, Fourth and Fifth) to drive the
French south-eastward from Paris. The right flank, which originally was to have invested
and passed beyond Paris, now became a mere protective force facing the French capital.

Throughout the Allied retreat General Joffre had been able to regroup and reinforce
his armies as the situation required. The general distribution of the German forces,
however, had been governed by the Schlieffen Plan until its abandonment, and only hasty,
piecemeal adjustments were possible. Thus in the centre, where von Moltke now
attempted to break through, he had only 25 divisions against 21-1/2; while on the Allied left
43-1/2 French and British faced 25-1/2 German divisions.®* On 4 September, as German
forces crossed the River Marne, Joffre gave the order for his armies to turn and attack.
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The four-day Battle of the Marne began on 6 September, as von Kluck, hurriedly
turning to face west, and pulling back his left wing some twenty miles, was engaged by the
French Sixth Army at the River Ourcq. But while von Kluck's move secured the German
right flank, it opened a gap between the First and Second Armies through which the B.E.F.
pushed forward across the Marne. Unfortunately the British did not receive expected
support from the French Fifth Army, which became involved in the new Ninth Army's
(General Foch) frontal attack on von Bilow's forces. With their supply lines over-extended
and their communications disorganized, the German armies were unable to deal
effectively with the crisis caused by the threat to their right wing. Von Moltke appears to
have accepted defeat on the 8th, and from his remote headquarters in Luxembourg he
sent his Chief of Intelligence on a strange and fateful mission to sound out the various army
headquarters. No one commander seems to have ordered a general withdrawal; it was
largely arranged on a staff level. Some formations of the First and Second Armies began
falling back on the afternoon of the 9th, and by night- fall the retirement was spreading to
the armies of the centre. Operations in the Lorraine sector, where the German Sixth and
Seventh Armies had launched an unsuccessful attack towards the Moselle, were
suspended at about the same time.

The defeat at the Marne ended German hopes of quickly winning the war. General
Erich von Falkenhayn, formerly Prussian Minister of War, who replaced von Moltke,
declared the situation serious, though not to be looked upon with pessimism. The German
forces withdrew to the general line Soissons-Reims- Verdun, with the First Army digging in
north of the Aisne River, and the Second and Third behind the Vesle. A wide gap between
Kluck's and Bulow's forces was filled by the Seventh Army, brought over from Alsace. On
13 September pursuing Allied forces gained bridgeheads over the Aisne, but enemy
resistance in the next two days produced a deadlock. The Allies dug in, and the era of
trench warfare descended upon the Western Front.

Then began the "race to the sea”, as each side engaged in a series of left or right
hooks in an attempt to cut around the other's seaward flank. Neither was successful, and
by the second week of October the opposing trenches had been extended from the Oise
northward to the Belgian coast at Nieuport. During the remainder of the year each side
made repeated bids to break through the other's line. Each operation inevitably began as
a frontal attack, and ended either in complete failure or in the capture of a pitifully small
piece of ground at great cost. The lesson that mobile warfare could not be waged under
conditions of trench warfare had yet to be learned. The B.E.F., which had moved north
from the Aisne into Flanders ea